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SECTION I 
 

A. Introduction 
 

On March 18, 2009, USAID/Albania awarded Chemonics International and subcontractor partners 

Development & Training Services (dTS) and Citizen’s Development Corps Development Solutions 

(CDS) the Albania Competitive Enterprise Development (CED) contract, a five-year activity with a value 

of $9,774,154. In September 2012, this amount was increased by contract modification to $10,153,206. 

To better resonate with local client enterprises and Albanian partners, the project team proposed the name 

Rritje Albania (Grow Albania)/Competitive Enterprise Development; throughout the remainder of this 

document, the project will be referred to as Rritje Albania.   

 

Rritje Albania’s Performance-Based Monitoring Plan (P-BMP) provides an overview of the project and 

its key objectives; the results framework it uses to measure and evaluate the results of project activities; 

the project’s approach to performance-based management; the critical assumptions; and the Performance 

Management Plan (PMP) which serves as the project’s implementation tool of the P-BMP complete with 

reference sheets for all 24 contract indicators.  

 

B. Project Overview and Background  
 

Rritje Albania’s contract objectives are to support the sustained growth of Albania’s non-agricultural 

enterprises, increase household income, and create gainful employment by developing and strengthening 

the competitiveness capacity of enterprises. The objectives are achieved through three technical assistance 

components directed at the firm level:  

 

(1) Strengthening trade and investment capacity; 

(2) Increasing enterprise productivity; and 

(3) Improving workforce development. 

  

Within three months of start-up and following the process described in the original technical proposal, the 

project identified four key export-oriented industries on which to focus its support: tourism, garment, 

footwear, and information and communications technology (ICT).  

 

Rritje Albania identifies constraints to competitiveness then brings a mix of technical assistance, training, 

targeted grants, and linkages to financing to help remove these constraints. The main focus is to affect 

positive changes in competitiveness at the enterprise level as measured through two key indicators: 

increased sales and jobs. In addition to measuring sales in export and domestic markets, Rritje Albania 

also reports on the number of enterprises that have increased turnover and the percentage growth. Project 

beneficiaries submitting data needed to analyze and report on program-area results are Client Growth Plan 

(CGP) enterprises, Authentic Albania Quality Mark Award (AAQM) hotels, and enterprises that attend 

multi-client events (B2B meetings, workshops, conferences, and other events involving many enterprises) 

or participate in industry-wide solutions (industry websites, business directories, and other initiatives). 

 

During the Year 3 work planning session, the project listed the constraints to growth and competitiveness 

faced by Albanian enterprises. In addition to firm-level constraints, the technical team reported their 

observations from field visits and reflected on challenges encountered during the first two years of project 

implementation. This process fleshed out critical constraints observed at the meso and macro levels, 

which hindered both enterprise and industry competitiveness. As a result, the project has expanded its 

mostly firm-level focus to consider market demand for assistance that helps to fill critical needs at the 

meso and macro levels of the tourism, garment, footwear, and ICT sectors.  
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The implications of this programmatic adaptation for the project’s monitoring and evaluation efforts were 

significant as the project’s initial contract performance indicators were not designed to capture results of 

much-needed project support beyond firm-level.  

 

In November - December 2011, USAID/Albania commissioned a mid-term evaluation of Rritje Albania.  

Its purpose was to assess the effectiveness of project implementation and impact achieved, and also to 

provide recommendations on how the project’s future activities should be modified to better align with 

the Mission’s new Country Development Coordination Strategy (CDCS), released in November 2011, 

that states: “Emphasis is on establishing the conditions for growth, rather than on providing assistance 

directly to specific enterprises. Interventions at the firm and farm level will be phased out as emphasis 

shifts to working with key business and farming associations in identifying and addressing with the GOA 

constraints to doing business.”   

 

With regards to the effectiveness of project implementation, the evaluators reported: “Most every 

business and partner organization interviewed stated that Rritje Albania has implemented this 

competitiveness project as it was originally designed in an effective and professional manner…” and 

further that “the technical expertise offered by Rritje Albania is of high quality and appropriate to the 

needs of the enterprises”. As for impact, “While it may not be possible now to demonstrate high levels of 

revenue and job growth from activities to date, progress has been made in setting the stage at the firm-

level to eventually realize this goal (however some of this may extend beyond the life of this project).”  

 

The evaluation team noted that Rritje Albania’s original assumptions, goals, and objectives with a 

primary focus on firm-level assistance appeared to be in conflict with the Mission’s new CDCS. To bring 

the project into closer alignment with the CDCS, the evaluators listed a number of recommendations that 

included a shift in focus away from primarily one-on-one firm level assistance towards more meso level 

support:  “firm-level assistance should be maintained but only to key enterprises within each sector who 

could provide the greatest multiplier effect from this continued technical assistance.” For the garment and 

footwear sectors, this meant “enterprises with the ability to shift away from “fasson” to full-cycle and to 

be willing to expand sales to new markets”.  At the enabling environment level, the evaluators proposed 

that “Rritje Albania should only engage at the macro level in areas they have already engaged or feel that 

tangible results could be measured within the life of the project (and in partnership with others for 

sustainability.” Examples included promoting and engaging in public-private-dialogue (PPD) 

mechanisms on such topics as: Intellectual Property Rights (IPR), the Garment Footwear Stakeholder 

Working Group (GFSWG), and Corporate Social Responsibility (CSR). They further suggested that the 

project should foster public-private-partnership (PPP) initiatives such as the PROTIK ICT Resource 

Center, the AAQM program, internship programs, and vocational educational training (VET).  

 

The evaluation team also recommended a reduction in the number of grants to be issued and a modest 

restructuring of the project’s indicator set and targets to overcome some of the deficiencies noted and to 

better capture a more complete and accurate picture of project activity and benefits. 

 

In the year leading up to the mid-term evaluation, during which time the CDCS was drafted, Rritje 

Albania had proactively taken steps to expand its technical assistance to include activities at the meso and 

macro levels when it believed such actions helped to remove constraints hindering the development of 

competitive enterprises. The project’s efforts included working with, and through, meso-level structures 

such as business associations, educational institutions, and non-governmental organizations (NGOs) as a 

means to deliver multi-client trainings and industry roundtables on topics of broad interest. Whenever 

possible, the project paired foreign experts with locals to build capacities over the long run, and to 

achieve cost savings. At the macro level, it engaged private sector stakeholders with relevant government 

of Albania (GoA) ministries and agencies in PPD, and Rritje Albania led several PPP initiatives, most 
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notably PROTIK but also AAQM, the IPR stakeholders working group, and the GFSWG, which will be 

described in detail later in this report. 

 

However, as Rritje Albania entered FY2012 and the second half of its contract implementation period, 

according to the previous PBMP, its targets for number of enterprises assisted were to increase 

dramatically, as were the rest of its firm-level performance indicators. Despite the recommendations in 

the project’s mid-term evaluation, without a contract modification, the level of technical activities 

undertaken at the meso and macro levels would decline over the second half of the project as an 

increasing amount of project resources would be shifted to firm-level assistance. At the same time the 

evaluators issued their report in January 2012, the PPP driven by Rritje Albania between USAID, 

Microsoft, the Albanian American Development Foundation (AADF), the GoA, CISCO, and AlbTelekom 

was at a critical juncture. USAID had asked Rritje Albania to implement the estimated $350,000 

renovation of the PROTIK offices under its original contract ceiling but another $375,000 was needed to 

equip and support its start-up and the founding partners had asked USAID to provide the missing funding.  

  

For these reasons, following several consultations between the Rritje Albania project team and 

USAID/Albania, Chemonics drafted a request to modify the Rritje Albania contract and submitted it to 

USAID in May 2012. The major elements of the request were: (1) increase the contract ceiling by 

$379,052 to support the PROTIK startup; (2) revise the performance indicators to better capture project 

activities in greater alignment with the CDCS and the mid-term evaluation report; (3) reduce the size of 

the grant facility from $500,000 to $325,000 and the minimum number of grants from 50 to 22.  

  

USAID approved in full Chemonics’ contract modification request on September 17, 2012 and this 

document fully reflects the agreed-upon changes. These adjustments may be seen in the results 

framework described in the section below, and throughout the report in detailed descriptions of project 

activities at the firm, meso, and macro levels that are building local sustainability and partnerships in a 

manner that is both in line with the evaluators’ recommendations and with the USAID Forward reform 

agenda. 

 

 

C.  Rritje Albania Results Framework 
 

Rritje Albania falls under USAID/Albania’s Development Objective (DO) 2.0, “Conditions created for 

broad based, sustainable, and inclusive economic growth.” In addition to contributing to the achievement 

of DO 2.0, Rritje Albania also contributes to DO 2.0’s Intermediate Result (IR) 2.1, “Improved conditions 

for private sector‐led growth” and IR 2.2, “Private sector more competitive.” 

 

Moreover, our project goals are in-line with the Foreign Assistance Framework program areas of trade 

and investment and private sector competitiveness. Rritje Albania has three complementary components, 

which also serve as Project Intermediate Results (PIR): trade and investment, productivity, and workforce 

development. Each has several key result areas (KRA) measuring the output of different project activities. 

Results at the KRA levels, which are gender-disaggregated where applicable, lead to outcomes at the 

component level, which in turn lead to results at the project and DO levels.  

 

In this way, Rritje Albania seeks to build the capacity of the private sector in its target industries, as well 

as the responsiveness of the public sector, to stimulate business expansion and contribute to the country’s 

broad-based, sustainable economic growth. 

 

Beginning in March 2011, when the first draft of USAID’s strategy was shared with Rritje Albania, the 

project proactively increased its activities at the meso and macro levels of its target industries while 
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remaining faithful to the achievement of the goals and objectives described in its contract. The strategic 

decision to work at all industry levels has proved to be highly advantageous as constraints to 

competitiveness are often due to information asymmetries and unequal relationships between private and 

public sector value chain actors, as well as weak or absent PPD venues. By working at all levels through 

its broad and deep network of public and private sector implementation partners, the project has greatly 

leveraged its resources for the short-, medium- and long-term benefit of Albanian businesses. 

 

Enhancing competitiveness is a complex task that requires intervention at several levels. Rritje Albania 

practices an inclusive approach to improved competitiveness that includes enhancing trade and 

investment capacities and access to markets, augmenting product quality through better management of 

production processes and utilization of new technologies, building workforce capacity, and improving the 

business environment. Whenever possible, Rritje Albania collaborates with various local public and 

private sector stakeholders at the meso and macro levels in order to build new and effective long term 

partnerships between actors while improving their capacity to sustain project legacies beyond the life of 

the Rritje Albania.  

 

The project’s work is guided by the following principles: 

 Implement market-based and demand-driven interventions at all levels of economy 

 Foster local ownership and participation 

 Leverage resources and prioritize interventions through partnerships 

 Focus on results and lessons learned to guide the implementation process 

 

Since its inception, Rritje Albania adopted the approach of working intensively, but not exclusively, with 

leading Albanian enterprises in each target sector, with the expectation that other enterprises would 

follow their example and make the necessary changes to likewise increase their competitiveness. In 

addition to its firm-level work, Rritje Albania supports stakeholders such as business associations and 

chambers to provide better services and lobbying for members’ interests through the organization of 

industry-wide events and conferences that stimulate public-private dialogue and create effective public-

private partnerships. In so doing, Rritje Albania encourages local leadership and ownership of its 

interventions that reflect the needs and priorities of the private sector. And, by seeking significant cost 

sharing, the project promotes sustainable solutions and initiatives that are not solely dependent on project 

support to continue.  
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Rritje Albania Goal 

 

USAID STRATEGIC FRAMEWORK 

Development Objective: 

Conditions created for broad-based, sustainable and inclusive economic growth 

IR 2.1 
Improved Conditions for Private Sector‐led growth 

IR 2.2 
Private Sector More Competitive 

Increase sales and create new and better jobs by strengthening the competitiveness of non-agricultural enterprises 

GARMENT 

  FOOTWEAR  

TOURISM 

ICT  

PIR 1 

Trade and Investment 

 
KRA 1.1 

Use of T&I knowledge and skills 

improved  
 

KRA 1.2 

Compliance with international 
standards improved  

 

KRA 1.3 

Use of ICT for T&I purposes 
increased  

 

KRA 1.4 

Key legal and regulatory issues 

improved through greater PPD and 
private sector participation 

 

PIR 2 

Private Sector Productivity 
 

KRA 2.1 

Private sector capacity for advocacy 
and lobbying on business related 
issues strengthened through PPD 
mechanisms and PPD events  
 

 

KRA 2.2 

Increased private sector productive 
capacity through better management 
practices and improved 
technologies 

 

 

 

 

 

PIR 2 

Workforce Development  

 

 

 
 

KRA 3.1 

New and better jobs created as a 
result of people trained through 
pre-employment, vocational and 

technical training programs 
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SECTION II 
 

A. The Project’s Approach to Performance-Based Management 

Rritje Albania’s P-BMP serves as an important tool for managing and documenting project performance. 

It enables timely and consistent collection of comparable performance data, which allows the project to 

make informed decisions on the overall management of the project as well as any necessary adjustments 

in the project design and implementation approach. 

 

As defined in USAID’s ADS 200.6, performance management is: 

 

 “…the systematic process of monitoring the results of activities; collecting and 

analyzing performance information to track progress toward planned results; using 

performance information to influence program decision making and resource 

allocation; and communicating results achieved, or not attained, to advance 

organizational learning and tell the project story.”  

 

Performance management represents the project’s commitment to manage with greater accountability and 

for the most advantageous development outcomes. Therefore, the principles governing the design and 

development of Rritje Albania’s P-BMP are based on the USAID`s ADS 203.3.2.1 guidelines for 

assessing and learning, as follows: 

 

• The P-BMP is primarily a tool for self-assessment: The Rritje Albania P-BMP has been 

developed to enable USAID and the project management team, to actively and systematically 

monitor Rritje Albania’s progress in achieving its objectives, therein enabling either party to take 

corrective action when necessary in  improve project performance; 

• Performance-informed decision-making: The P-BMP is also designed to ensure that 

management decisions at all levels are informed by the best available information on project 

performance at specific junction points in the life of the project; 

• Transparency: To increase transparency, indicator and data quality assessments are conducted 

quarterly and annually to determine any obvious limitations in the quality of the data being 

collected in the P-BMP; and 

• Economy of effort: When selecting P-BMP indicators, the project made an effort to streamline 

and minimize the burden of data collection and reporting. With few exceptions, indicators were 

selected that emphasized the collection of information that can be quantified in deference to 

qualitative data. Moreover, the identified P-BMP indicators are those determined to be most 

useful for decision-makers regarding project progress. 

The strength of monitoring and evaluation lies in its ability to provide timely performance information, 

which is essential to managing results and maximizing project performance. This goal recognizes that the 

implementation of project work plan activities requires continuous adjustment to respond to both risks 

and opportunities in order to achieve Rritje Albania objectives. The following represent the key principles 

that underlie our approach to project monitoring and evaluation: 

 

Results-oriented: The project’s Results Framework links the project work plan and the performance-

based monitoring plan together. Work plan activities are designed to achieve the agreed-upon results 

displayed in the results framework, and monitoring and evaluation (M&E) indicators measure the 

progress towards successful achievement of those results. Input- and output- evel indicators are linked 
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logically to each other through cause-and-effect relationships. The long-term results of the project are 

measured through the impact-level indicators.  

 

Participatory Process: The implementation of the M&E system involves not only the monitoring and 

evaluation specialist but the Chief of Party and the technical team. This is necessary for several reasons: 

 

Efficiency. Rritje Albania’s technical team has first-hand knowledge of activities and results 

in its work area and is well-suited to collect and conduct initial verification of basic M&E 

data on its respective clients. 

 

Ownership. Through their involvement in the M&E system, the M&E process belongs to and 

is enriched by the active participation the project team and implementing partners. This helps 

ensure that the information generated is relevant to and consistent with the interests of the 

entire team and Rritje Albania partners. 

 

Continuous Feedback. Having collected and analyzed M&E information, the technical team 

members will have first-hand information on project progress and will be able to use M&E 

information to guide program implementation. 

 

Effective Management. Accurate, reliable, and timely M&E is essential to effective 

management. Integrity of data and cross-checking of information by both technical and 

management teams are therefore essential to program design. 

 

Active Dissemination and Communication of Results: Rritje Albania first collects impact and 

performance data, then adds value to the raw data by performing analysis and providing context for data 

interpretation, thereby transforming data into usable information. In order to plan and manage for results, 

the M&E process is consistently integrated into all facets of project implementation. The regular 

collection, analysis, and review of results contribute to: 

 

Best Practices – Identifying and replicating successful approaches to improve the 

performance and effectiveness of specific activities; 

Challenges and Lessons Learned – Documenting challenges and lessons learned in the course 

of project implementation in order to adjust planning, management and implementation 

approach for improved results and greater impact. This also includes management decisions 

on whether to abandon under-performing activities, strategies, or objectives; and 

Reporting and Communications – Report and disseminate findings on the impact of project 

assistance for internal and external purposes. 

 

B. The Performance-Based Monitoring and Evaluation System 

Rritje Albania’s Monitoring and Evaluation (M&E) system targets data collection primarily on activities 

directly implemented by the project and its partners and the direct impacts of those activities. This 

principle of manageable interest helps ensure that the M&E system reports only those results that are 

within the project’s ability to influence.  

 

Therefore, Rritje Albania focused on selecting indicators and monitoring and evaluation tools which were 

attainable, attributable, and measurable. 

• Attainable: Project targets should be ambitious with the objective of providing meaningful 

change and improvement to the competitiveness of its client enterprises and target industries.  
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Project targets should also be achievable, allowing Rritje Albania to plan activities and guide 

stakeholders toward reasonable goals. 

• Useful: Data collected should either a) inform management of project progress so that 

implementation issues can be addressed in a timely fashion, or b) be useful and compelling in 

communicating project impact.   

 

• Attributable: Albania is overrun with a number of donor projects and activities with overlapping 

mandates. Therefore, to demonstrate the strongest possible cause and effect between Rritje 

Albania activities and results, it is essential that indicators focus on the project’s activities with 

direct, traceable linkages to outcomes. Project activities should have a logical and causal effect on 

the change being measured by the indicator. Successes claimed by the project should be linked to 

project interventions. If there had been no project activity, would the improvements have 

occurred at the same rate? If the answer is yes, the indicator is not attributable. 

• Measurable: Project indicators must be chosen which can be calculated and tracked by project 

technical staff utilizing data which is reasonably available through key data sources such as client 

enterprises, implementing partners, and as necessary, the Government of Albania and 

international organizations. Data necessary for indicator measurement must be able to be obtained 

with reasonable time commitment, cost, and effort.  

At the time of this revised P-BMP, Rritje Albania is fully staffed (please see Rritje Albania organogram at 

the end of this section) to deliver activities that meet the project’s performance targets. In addition to the 

Finance/Administration team and the M&E/Communications Specialist, the Chief of Party (COP) leads a 

technical team that is composed of one Trade and Investment Advisor, one Tourism Specialist, two 

Business Advisors, and one Grants Manager.   

 

The project technical staff members are tasked with: 

• Providing input on design and driving delivery of firm-level assistance and industry-level 

initiatives; 

• Following up on the implementation of experts’ recommendations at the firm level;  

• Leading collaboration with industry associations to better serve their members’ capacity-

building needs, lobbying efforts, and dissemination of information to members and decision-

makers; 

• Identifying, establishing, and maintaining partnerships with key public- and private-sector actors 

at the macro and meso levels in target industries; 

• Providing feedback on proposals, grants, and other concepts introduced by development partners 

to maximize leveraging of funds; 

• Ensuring that the project meets or exceeds its performance indicator targets under the three 

project components of workforce development, trade and investment, and productivity. 

 

The COP and the M&E Specialist provide regular guidance and support to technical staff and/or 

implementing partners to ensure accurate and regular data collection. Managing for success requires 

planning, coordination, and efficiency. The Rritje Albania annual work plans follow this premise and are 

designed with a high level of task and output detail, in full alignment with the revised P-BMP.  

 

The project utilizes the P-BMP as the overarching framework for successful results-based management, 

tying in information collected from several data sources, including: baseline data from CGPs clients and 

AAQM hotels, KPIs reports, enterprise quarterly reports of sales, jobs, and qualitative improvements and 

changes, event reports from technical staff and/or partner organizations reports on joint events, pre- and 

post-workshop questionnaires, evaluation forms, and project research. Data collected and analyzed 
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through these sources is reflected in quarterly and annual progress reports and also used to adapt strategic 

planning of activities and management accordingly.  

In addition, the project continues to maintain and improve the appropriate Zoho Creator database 

applications in order to store and analyze historical and new sales and jobs data and information. During 

FY2012, the project reviewed, updated where necessary, and completed the migration of all sales and jobs 

data into its current ZOHO database (going back to the start of the project), after its first web-based 

database (Dabble) closed when its related host/company went out of business in June 2011.  For the 

purposes of data quality assurance, the project continually reviews and updated existing database forms 

and applications in order to store  and track new information, improve data entry processes for project 

technical staff and patterns, as well as improve other features relating to better readability, navigation and 

filtering options for data analysis and verification. The project’s web-based database is complemented by 

other instruments of data collection and analysis in Microsoft Excel, which relate to specific project 

initiatives or programs. These tools are an important component of the M&E system because they contain 

additional data and analysis, which support reported indicator values. 

 

Once data has been collected, recorded and reviewed for accuracy, quantitative and qualitative analysis is 

generated and reported in accordance with the methodology described in the individual indicator 

reference sheets included in this document.  

 

C. The Performance-Based Monitoring Plan 
 

The P-BMP measures performance data are at three levels: at the Project Objectives Level with an 

emphasis on Impact results, at the Project Component Level with an emphasis on KRA outcomes, and at 

the Project Activity Level with an emphasis on KRA outputs. 

 

Project Objectives Level - Rritje Albania utilizes four (4) impact-level indicators to measure the 

effectiveness of technical assistance delivered at the firm level by focusing on the quantitative changes 

that take place in the assisted enterprises in terms of their sales and jobs growth.   
  

Project Component Level - Rritje Albania measures progress made towards the achievements of its key 

program objectives through its three Project Intermediate Results (PIR) areas, which are otherwise known 

as project components of intervention. Together, these PIRs and their related seven (7) KRA outcome-

level indicators allow the project to monitor the effectiveness of technical assistance – delivered at the 

firm as well as meso and macro levels – to strengthen trade and investment capacity, improve private 

sector productive capacity, and encourage and strengthen the workforce, and in turn lead to increased 

sales and jobs for the assisted enterprises. 

1. Strengthening Trade and Investment Capacity (PIR1) 

 

Performance data under this component measure the outcomes of project assistance delivered at the firm, 

meso, and macro levels in four (4) KRAs and utilizes the following rationale: 

 

KRA 1.1 – Trade and investment knowledge and skills improved - This is an outcome measure of 

project technical assistance to help client and non-client enterprises to access new byers and 

export markets. One important component of assistance to help Albania increase its level of 

exports is to provide enterprises with the appropriate knowledge, mentoring and assistance on the 

steps, procedures, and benefits of trading internationally. Trade promotion efforts help to increase 

private sector capacity to trade, attracting investment and generating growth. 

KRA 1.2 – Compliance with international standards and regulations improved - This is an 

outcome measure of project technical assistance to client enterprises which demonstrate their 
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ability to meet international standards for improved products, services, and international trade by 

obtaining appropriate certification. 

KRA 1.3 – Use of ICT for trade-related activities increased - This is an outcome measure of 

technical assistance delivered by the project and/or its implementing partners/contractors to help 

client and non-client enterprises increase their use of ICT tools for trade-purposes. The higher the 

number of Albanian enterprises that use ICT tools to improve product and services and market 

themselves successfully to new potential buyers, the greater their exposure to and access of the 

EU and international markets. 

KRA 1.4 - Key legal and regulatory issues improved through greater public private dialogues and 

private sector consultation and participation - Policies, laws, regulations, and related 

administrative procedures that are inconsistent with international agreements and/or standards are 

likely to impede trade and investment in Albania, and therefore negatively affect trade expansion 

and economic growth. Enabling the private sector to effectively articulate industry concerns over 

trade and investment issues strengthens private sector governance and improves the trade and 

investment enabling environment.  

 
2. Improving Private Sector Productive Capacity (PIR2) 

Performance data under this component measure the outcomes of project assistance delivered at the firm, 

meso, and macro levels in two (2) KRAs and utilizes the following rationale: 

KRA 2.1 – Private sector capacity for advocacy and lobbying on business related issues 

strengthened through greater utilization of PPD mechanisms - This is an outcome measure of 

project technical assistance to energize public and private stakeholders, at various institutional 

levels, to undertake transformational changes in the way they view and behave towards each on 

policy matters that require dialogue and partnership. Private sector productivity is improved when 

the public and private sectors collaborate on policies that support the growth of the private sector. 

Institutionalizing mechanisms for that dialogue to occur is an important objective from the 

project’s strategic implementation perspective, and is also underscored in USAID’s Cooperation 

CDCS. 

 

KRA 2.2 – Increased private sector productive capacity through better management practices 

and improved technologies - This is an outcome measure of technical assistance delivered by the 

project or its implementing partners to client and non-client enterprises which demonstrate a clear 

ability to improve their products and services, and in turn their competitiveness, by investing in 

new technologies and adopting good management practices. These enterprises demonstrate the 

kind of behavior changes that lead to improvements in their private sector productive capacity (as 

defined by USAID), in terms of their ability to integrate into domestic and international markets 

through the development and application of best practices and modern technology to achieve 

increased production and marketing of products and services. These improvements may include 

the adoption of efficient production processes, improved labor productivity, environmentally-

sound management of natural resources, the development of accounting and management systems 

that can help the enterprise implement business, labor, product, and process standards, and 

marketing strategies that enhance business competitiveness.    

 

3.  Improving  Workforce Development (PIR3) 

Performance data under this component measure the outcomes of project assistance delivered at firm, 

meso, and macro levels in one (1) KRA and utilizes the following rationale: 
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KRA3.1 – New and better jobs created as a result of people trained through pre-employment, 

vocational and technical training programs - This outcome-level indicator measures the 

effectiveness of project technical assistance in the creation of and support for workforce 

development programs, including joint public-private sector initiatives, to prepare individuals for 

new or better employment.  Effective workforce development relies on the ability of multiple 

stakeholders to coordinate and collaborate on labor market supply and demand issues. This 

indicator monitors progress in the development of these partnerships and their ability to produce 

results. 

 

Project Activity Level - Rritje Albania measures progress made towards the achievements of its key 

PIRs through the utilization of thirteen (13) KRA output-level indicators, which allow the project to 

monitor delivery and implementation of technical assistance – at the firm, meso, and macro levels – 

through training events, one-on-one coaching and mentoring by project technical staff, short-term expert 

assistance, industry conferences and roundtables, and so forth. Each of these KRA output-level indicators 

feed into the relevant KRA outcome-level indicators described above. 

 

 

D. Collection and Reviewing Performance Data 
 

D1. Data Collection 

The project’s team of technical advisors and relevant implement partners, such as IDRA and the PROTIK 

ICT Resource Centre, are closely assisted by the Rritje Albania M&E /Communications Specialist in 

collecting, recording and analyzing data on the progress and performance of Rritje Albania activities, in  

accordance with the data collection schedule.  

The table below summarizes the key responsibilities in relation to performance data collection, reviewing, 

and reporting. 

 

Data Processing Steps Responsibility 

Collecting performance data  
Technical Advisors and Implementing Partners 

M&E/Communications Specialist and Assistant 

Assessing data quality 
Technical Advisors and Implementing Partners 
M&E/Communications Specialist and Assistant  

Reviewing performance information  M&E/Communications Specialist and Assistant COP 

Reporting performance results 

(Quarterly and Annual Progress Process)  

Technical Advisors  
M&E/Communications Specialist and Assistant 
COP 

Reviewing and updating the P-BMP M&E Specialist  

 

Additional Data Collection Activities - Regular, scheduled performance monitoring requires a level of 

simplicity and practicality in data collection efforts that in some instances make it difficult to assess more 

complex issues of management concern. While the Rritje Albania Performance Monitoring Plan (see 

pages 16-20 in Section III) largely outlines the process of quantitative data collection activities, there will 

also be situations that call for the collection of process-related and qualitative data that are often generated 

through direct observation, on-site interviews with key informants, and/or informal group interviews. 

These techniques usually result in generating very useful qualitative information on project processes 

and/or quantitative results. To be sure, these qualitative data are usually difficult to replicate but are 
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nonetheless invaluable sources of project performance. Thus, while performance indicators are able to 

“indicate” progress being achieved by the project, some of these findings may need to be complemented 

with qualitative data to flesh out “why” certain results are occurring.  

 

It is anticipated that the Rritje Albania technical team and the M&E/Communications Specialist will 

conduct additional data collection activities to tease out some of the underlying dimensions of 

performance outcomes. In order to ensure overall data and information quality and accuracy, the 

M&E/Communications Specialist conducts periodic meetings with clients and implementing partners in 

order to verify and confirm that project support and technical assistance has brought about the reported 

results, as well as to solicit client and partner suggestions on possible improvements to implementation of 

project technical assistance.  

 

D2. Assessing Data Quality  

It is important that appropriate standards for data quality are in place in the data collection process. Poor-

quality data can create two problems: 1) providing poor information to project decision-makers; and (2) 

skewing information used for reporting purposes. In order to measure and attribute results accurately – for 

both reporting and management needs – the M&E/Communications Specialist ensures that collected data 

on Rritje Albania meet certain standardized evaluation criteria.1 The M&E/Communications Specialist is 

responsible for carrying out quarterly and annual data quality assessment reviews, as well as training and 

assisting project staff and implementing partners in using effectively project data collections instruments 

and processes to ensure quality and timeliness.  

 

D3. Reviewing, Presenting and Reporting Performance Data  

Rritje Albania reviews and reports performance data on project activities and results through quarterly 

progress reports, with the fourth one serving as the annual progress report during fiscal reporting periods 

running from October 1 - September 30.  During this process, the project ensures that progress reports 

present activities in a clear and accurate manner through findings of performance indicators, appropriate 

tables and charts to illustrate and interpret these findings, as well as accompanying process narrative and 

qualitative information gathered from project beneficiaries and implementing partners.  

 

By way of summation, Rritje Albania progress reports address the: 

• Progress achieved towards Rritje Albania objectives in support of USAID’s DO 2.0; 

• Adequacy of project resources and inputs for producing activity outputs and outcomes; 

• Process timelines of implementation; 

• Status of critical assumptions and causal relationships defined in the Rritje Albania contract, 

along with related implications for performance towards USAID project expectations;  

• The status of related partner efforts that contribute to the positive achievements of Rritje 

Albania performance; 

• The Project’s leveraging of partnerships and resources; 

• The Project’s communications outreach via success stories, press releases and media 

coverage of project activities;  

• The implementation and contextual challenges faced, as well as lessons learned and applied. 

 

D4. Assumptions 

In determining the project’s proposed indicators and targets, several key assumptions were made, 

including:  

                                                 
1
 These criteria as discussed in USAID’s ADS 203 include validity, reliability, timeliness, precision, and integrity. 
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• Private sector counterparts, including individual entrepreneurs, private enterprises, business 

associations, as well as universities and other partner organizations, are willing and able to 

collaborate with the project and can absorb capacity-building assistance; 

• Other donors and implementing partners collaborate as appropriate with the project; 

• Albania suffers no major catastrophic economic, political, or environmental events; 

• The level of GoA support for improving the business environment remains constant or 

increases;  

• The above actors are willing to share with the project accurate data and relevant information 

in a timely fashion. 

 

D5. P-BMP as a Living Document 

The P-BMP serves as a “living” document that the Rritje Albania team uses to guide overall project 

performance management and implementation.  The project sees the P-BMP not merely as a mechanism 

to fulfill USAID reporting requirements, but also as a useful tool for management and organizational 

learning. As such, the P-BMP is updated as necessary to reflect required adjustments in the performance 

management and implementation strategy of Rritje Albania in line with contextual and implementation 

changes encountered.  The revision process of the P-BMP is guided by the key questions, such as: 

 

• Are the performance indicators working as intended in the project causal links? 

• Are the performance indicators providing the information needed to properly gauge and 

attribute Rritje Albania results? 

 

Therefore, the implementation of the P-BMP is not a one-time occurrence, but rather an ongoing process. 

The P-BMP is reviewed annually, guided largely by suggestions generated internally and in close 

consultation with USAID.  
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SECTION III 
 
This section consists of the Rritje Albania’s PMP, the Annual Performance Indicator Targets, and the 

Performance Indicator Reference Sheets for each indicator included in the Rritje Albania Results 

Framework.   

 

The PMP serves as the project’s implementation tool of the P-BMP, outlining the project’s data collection 

and reporting schedules, as well as the indicator units of measure, data sources, collection methods, and 

responsible persons or entities. 

 

The summary table of the Annual Performance Indicator Targets is followed by the individual indicator 

sheets, which provide information on: 

• Indicator definition(s), unit of measurement, elements of disaggregation; 

• Data acquisition method(s), data sources, timeline for data acquisition, and person responsible for 

data acquisition; 

• Plans for data analysis, review, and reporting; 

• Data quality issues, including any actions taken or planned to address data limitations; and 

• Notes on baselines, targets, and data calculation methods. 
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A. Rritje Albania Performance Management Plan (October 2012 – March 2014) 
 

Indicator 
Unit of 

Measure 
Data Source 

Collection 
Method 

Collection 
Schedule  

Reporting 
Frequency 

Responsible 

Project Objective: Increase sales and create new & better jobs by strengthening the competitiveness of non-agricultural enterprises 

Sales and Jobs:  Impact-Level Indicators 

1. Number of assisted enterprises that 
have increased sales of products and 
services in domestic and export markets 

Number 
(Industry) 

CGP Clients 
AAQM Hotels 

Review of sales 
reports by 
assisted 

enterprises 

Quarterly Annually 

RrA Business Advisors  
Tourism Specialist 
M&E Assistant 

IDRA 

2. Percent change in total sales by 
assisted enterprises  

Percent 
change 

CGP Clients 
AAQM Hotels 

Review of sales 
reports by 
assisted 
enterprises 

Quarterly Annually 

RrA Business Advisors  
Tourism Specialist 
M&E Assistant 
IDRA 

3. Value of sales of Albanian products 
and services (in export and domestic 
markets) by assisted enterprises 

Amount 
(Type) 

CGP Clients 
AAQM Hotels 

Review of sales 
reports by 
assisted 

enterprises 

Quarterly Annually 

RrA Business Advisors  
Tourism Specialist 
M&E Assistant 

IDRA 

4. Number of jobs created in assisted 
enterprises 

Number 
(Gender) 

CGP Clients 
AAQM Hotels 

Review of jobs 
reports by 
assisted 
enterprises 

Quarterly Annually 

RrA Business Advisors  
Tourism Specialist 
M&E Assistant 
IDRA 

Project Component Objective 1: Strengthen Trade and Investment Capacity (PIR1)  

Trade and Investment:  KRA  Outcome-level Indicators 

1.1 Number of enterprises able to use 

necessary information, data, and other 
inputs to improve understanding of 
international market demand and 
competitive conditions, and the regulatory 
standards and other requirements for 
accessing specific markets 

Number 

(Industry) 

CGP Clients 
AAQM Hotels 

RrA Activity 
Records 

Review of RrA 
Records and 

Reports by 
Implementing 
Partners, 
Activity 
Questionnaires, 
Interviews with 

Beneficiaries 

Quarterly 
Quarterly 

Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 
PROTIK 

1.2 Number of assisted enterprises that 
obtain certification with international 
quality control, environmental, and other 
process voluntary standards or regulations 

Number 
(Industry) 

CGP Clients 
AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records and 
Reports by 
Implementing 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 
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Indicator 
Unit of 

Measure 
Data Source 

Collection 
Method 

Collection 
Schedule  

Reporting 
Frequency 

Responsible 

Partners, 
Activity 
Questionnaires, 
Interviews with 

Beneficiaries 

PROTIK 

1.3 Number of enterprises employing ICT 
to improve goods and services, to identify 
commercial opportunities, and establish 
contacts with potential international 

business partners 

Number 
(Industry) 

CGP Clients 
AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records and 
Reports by 
Implementing 
Partners, 
Activity 

Questionnaires, 
Interviews with 
Beneficiaries 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors  
PROTIK 
Grants Manager 

1.4 Number of improved policy reforms, 
laws, regulations, and administrative 
procedures drafted and presented for 
stakeholder consultation to increase 

private sector competitiveness and 
improve the business environment, 
enhance governance, and/or facilitate 
private sector participation and 
competitive markets as a result of USG 
assistance 

Number 
Type 

RrA Activity 
Records and 
Partners 

Review of RrA 
Records and 
Reports by 
Implementing 

Partners 

Quarterly 
Quarterly 
Annually 

T&I Advisor 

Trade and Investment:  KRA  Output-level Indicators 

1.1.1 Number of USG supported  trade 
and investment capacity building 
trainings  

Number 
Type 

CGP Clients 

AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records and 

Implementing 
Partners, 
Activity Sign-up 
Sheets 

 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 
PROTIK 

1.1.2 Number of participants in USG 
supported trade and investment capacity 
building trainings 

Number 
(Gender) 

 

CGP Clients 
AAQM Hotels 

RrA Activity 
Records 

Review of RrA 
Records and 
Implementing 

Partners, 
Activity Sign-up 
Sheets 

Quarterly 
Quarterly 

Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist, 

Grants Manager 
PROTIK  

1.1.3 Person hours completed in USG 
supported trade and investment capacity 
building trainings. 

Number 
(Gender) 

CGP Clients 

AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records and 
Implementing 
Partners, 

Activity Sign-up 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 

PROTIK 
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Indicator 
Unit of 

Measure 
Data Source 

Collection 
Method 

Collection 
Schedule  

Reporting 
Frequency 

Responsible 

Sheets 

Project Component Objective 2: Improve Private Sector Productive Capacity  (PIR2) 

Productivity:  KRA  Outcome-level Indicators 

2.1 Number of public-private dialogue 

mechanisms utilized as a result of USG 
assistance 

Number 
Type 

RrA Activity 

Records and 
Partners 

Review of RrA 
Records and 

Reports by 
Implementing 
Partners 

Quarterly 
Quarterly 
Annually 

T&I Advisor 
Tourism Specialist 

2.2 Number of enterprises that have 
improved management practices or 
invested in improved technologies as a 
result of USG assistance  

Number 
(Industry) 

CGP Clients 
AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records and 
Reports by 
Implementing 

Partners, 
Activity 
Questionnaires, 
Interviews with 
Beneficiaries 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 

Tourism Specialist 
Grants Manager 
PROTIK 

Productivity:  KRA Output-level Indicators 

2.1.1 Number of public-private dialogue 
events supported as a result of USG 
assistance 

Number 

Type 

RrA Activity 

Records 

Review of RrA 
Records and 
Reports by 
Implementing 
Partners 

Quarterly 
Quarterly 

Annually 

T&I Advisor 
Tourism Specialist 

Grants Manager 
 

2.2.1 Number of enterprises receiving 
USG assistance to improve management 
practices or to invest in improved 
technologies 

Number 
(Industry) 

CGP Clients 
AAQM Hotels 
RrA Activity 
Records 

Review of RrA 

Records and 
Implementing 
Partners, 
Activity Sign-up 
Sheets 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 

PROTIK 

2.2.2 Number of training events in good 
management practices and improved 
technologies 

Number 
Type 

CGP Clients 

AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records and 

Implementing 
Partners, 
Activity Sign-up 
Sheets 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 
PROTIK 

2.2.3 Number of persons trained in good 
management practices and improved 
technologies 

Number 

(Gender) 

CGP Clients 
AAQM Hotels 

RrA Activity 
Records 

Review of RrA 
Records and 
Implementing 

Partners, 
Activity Sign-up 
Sheets 

Quarterly 
Quarterly 

Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 
PROTIK 
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Indicator 
Unit of 

Measure 
Data Source 

Collection 
Method 

Collection 
Schedule  

Reporting 
Frequency 

Responsible 

2.2.4 Person hours of training completed 
in private sector productive capacity 
supported by USG assistance 

Number 
(Gender) 

CGP Clients 
AAQM Hotels 
RrA Activity 

Records 

Review of RrA 
Records and 
Implementing 
Partners, 

Activity Sign-up 
Sheets 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 
PROTIK 

2.3.1 Number of enterprises receiving 
USG assistance to access bank and non-

bank finance. 

Number 
(Industry) 

CGP Clients 
AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records and 
Reports by 
Implementing 
Partners, 

Activity 
Questionnaires, 
Interviews with 
Beneficiaries 

Quarterly 
Quarterly 
Annually 

T&I Advisor 

Project Component Objective 3: Encouraging Workforce Development  (PIR3)  

Workforce Development:  KRA  Outcome-level Indicator 

3.1 Number of people gaining 
employment or better employment as a 
result of participation in USG-supported 
workforce development programs 

Number 
(Gender) 

CGP Clients 
AAQM Hotels  
Grantees 
Implementing 
Partners 

RrA Activity 
Records 

Review of RrA 
Records and 
Reports by 
Implementing 
Partners, 
Activity 

Questionnaires, 
Interviews with 
Beneficiaries  

Quarterly Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
Grants Manager 

PROTIK 

Workforce Development: KRA  Output-level Indicators 

3.1.1 Number of pre-employment, 

vocational, and technical training 
programs supported 

Number 
Type 

CGP Clients 
AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records and 

Reports by 
Implementing 
Partners 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 

Tourism Specialist 
Grant Manager 
PROTIK 

3.1.2 Number of persons participating in 
USG-supported pre-employment, 
vocational and technical training 

programs supported 

Number 
(Gender) 

CGP Clients 
AAQM Hotels 
RrA Activity 

Records 

Review of RrA 
Records and 
Implementing 
Partners, 

Activity Sign-up 
Sheets 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 

T&I Advisor 
Tourism Specialist 
Grant Manager 
PROTIK 

3.1.3 Number of persons participating in 
USG-supported workforce development 
programs 

Number 
(Gender) 

CGP Clients 
AAQM Hotels 
RrA Activity 

Review of RrA 
Records and 
Implementing 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 
Tourism Specialist 
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Indicator 
Unit of 

Measure 
Data Source 

Collection 
Method 

Collection 
Schedule  

Reporting 
Frequency 

Responsible 

Records Partners, 
Activity Sign-up 
Sheets 

Grant Manager 
PROTIK 

3.1.4 Person hours of training supported 

in workforce development supported by 
USG assistance 

Number 
(Gender) 

CGP Clients 
AAQM Hotels 
RrA Activity 
Records 

Review of RrA 
Records, 
Activity Sign-up 
Sheets 

Quarterly 
Quarterly 
Annually 

RrA Business Advisors 
T&I Advisor 

Tourism Specialist 
Grant Manager 
PROTIK 
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B. Rritje Albania Performance Indicator Targets  
 

Indicator Baseline 

Start-up 
Period*

2
 

(Apr  – Sep 
2009)

 
 

Year 1  
(Oct 2009 – 
Sep 2010) 

Year 2  
(Oct 2010 – 
Sep 2011) 

Year 3  
(Oct 2011-
Sep 2012) 

Year 4 (Oct 
2012-Sep 

2013) 

Closing 
Period* 

(Oct 2013-
Mar 2014) 

Project Objective: Increase sales and create new & better jobs by strengthening the competitiveness of non-agricultural enterprises 

Sales and Jobs:  Impact-Level Indicators 

1. Number of assisted enterprises that have increased 
sales of products and services in domestic and export 
markets 

0 35 83 133 135 155 155 

2. Percent change in total sales by assisted enterprises  TBD
3
 

+2.5% 
over baseline 

+7.5% 
over baseline 

+12.5% 
over baseline 

+17.5% 
over baseline 

+20% 
over baseline 

+10% 
over baseline 

3. Value of sales of Albanian products and services (in 

export and domestic markets) by assisted enterprises 
TBD

4
 

+2.5% 
over baseline 

+7.5% 
over baseline 

+12.5% 
over baseline 

+17.5% 
over baseline 

+20% 
over baseline 

+10% 
over baseline 

4. Number of jobs created in assisted enterprises TBD
5
 

 +5% over 

previous year 
 +5% over 

previous year 
 +5% over 

previous year 
 +5% over 

previous year 
 +5% over 

previous year 
 +5% over 

previous year 

Project Component Objective 1: Strengthen Trade and Investment Capacity (PIR1) 

Trade and Investment:  KRA  Outcome-level Indicators 

1.1 Number of enterprises able to use necessary 

information, data, and other inputs to improve 
understanding of international market demand and 
competitive conditions, and the regulatory standards 
and other requirements for accessing specific markets 

0 10 25 35 60 60 25 

1.2 Number of assisted enterprises that obtain 
certification with international quality control, 
environmental and other process voluntary standards 

or regulations 

0 3 8 15 35 40 25 

1.3 Number of enterprises employing ICT to improve 
goods and services, to identify commercial 
opportunities, and to establish contacts with potential 
international business partners 

0 5 15 25 30 50 20 

1.4 Number of improved policy reforms, laws, 
regulations, and administrative procedures drafted and 

0 n/a n/a n/a 2 1 1 

                                                 
* Revised from contract year to USAID fiscal year reporting period running from October 1 – September 30 through an earlier contract modification in January 2011. The FY2009 and FY2014 periods are only 6 

months long therefore the targets for these periods are lower that the full 12-month long reporting periods of FY2011, FY2012 and FY2013. 
3
 Companies and/or hotels join the project at different times of the year, therefore the total baseline value changes according to the number of companies assisted at the time of analysis.  By the same token, the 

precise annual targets can only be determined at the time of the fiscal year analysis to include all assisted companies that have been with the project for a relevant 12 months qualifying period. 
4
 Ibid 

5
 Ibid 
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Indicator Baseline 

Start-up 
Period*

2
 

(Apr  – Sep 

2009)
 
 

Year 1  
(Oct 2009 – 
Sep 2010) 

Year 2  
(Oct 2010 – 
Sep 2011) 

Year 3  
(Oct 2011-
Sep 2012) 

Year 4 (Oct 
2012-Sep 

2013) 

Closing 
Period* 

(Oct 2013-

Mar 2014) 

presented for stakeholder consultation to increase 
private sector competitiveness and improve the 
business environment, enhance governance, and/or 
facilitate private sector participation and competitive 
markets as a result of USG assistance 

Trade and Investment:  KRA Output-level Indicators 

1.1.1 Number of USG supported  trade and investment 
capacity building trainings  

0 3 8 15 40 40 18 

1.1.2 Number of participants in USG supported trade 
and investment capacity building trainings 

0 50 150 250 600 600 325 

1.1.3 Person hours completed in USG supported trade 

and investment capacity building trainings. 
0 n/a n/a n/a 1,000 1,000 700 

Project Component Objective 2: Improve Private Sector Productive Capacity  (PIR2) 

Productivity:  KRA  Outcome-level Indicators 

2.1 Number of public-private dialogue mechanisms 
utilized as a result of USG assistance 

0 n/a n/a n/a 4 3 2 

2.2 Number of enterprises that have improved 
management practices or invested in improved 
technologies as a result of USG assistance  

0 n/a n/a n/a 100 120 40 

Productivity:  KRA Output-level Indicators 

2.1.1 Number of public-private dialogue events 
supported as a result of USG assistance 

0 n/a n/a n/a 20 20 6 

2.2.1 Number of enterprises receiving USG assistance 

to improve management practices or to invest in 
improved technologies 

0 n/a n/a n/a 190 200 100 

2.2.2 Number of training events in good management 

practices and improved technologies 
0 n/a n/a n/a 35 35 15 

2.2.3 Number of persons trained in good management 
practices and improved technologies 

0 n/a n/a n/a 525 525 225 

2.2.4 Person hours of training completed in private 
sector productive capacity supported by USG 

assistance 

0 n/a n/a n/a 1000 1000 700 
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Indicator Baseline 

Start-up 
Period*

2
 

(Apr  – Sep 

2009)
 
 

Year 1  
(Oct 2009 – 
Sep 2010) 

Year 2  
(Oct 2010 – 
Sep 2011) 

Year 3  
(Oct 2011-
Sep 2012) 

Year 4 (Oct 
2012-Sep 

2013) 

Closing 
Period* 

(Oct 2013-

Mar 2014) 

2.3.1 Number of enterprises receiving USG assistance 
to access bank and non-bank finance. 

0 3 8 15 70 50 25 

Project Component Objective 3: Encouraging Workforce Development  (PIR3) 

Workforce Development:  KRA  Outcome-level Indicator 

3.1 Number of people gaining employment or better 
employment as a result of participation in USG-

supported workforce development programs 

0 25 70 90 100 100 50 

Workforce Development: KRA  Output-level Indicators 

3.1.1 Number of pre-employment, vocational, and 
technical training programs supported 

0 3 8 15 10 10 5 

3.1.2 Number of persons participating in USG-
supported pre-employment, vocational, and technical 
training programs supported 

0 25 75 150 200 200 100 

3.1.3 Number of persons participating in USG-
supported workforce development programs 

0 50 200 300 200 200 100 

3.1.4 Person hours of training supported in workforce 

development supported by USG assistance 
0 n/a n/a n/a 1,000 1,000 700 
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C. Indicator Reference Sheets 
 

Impact Indicator Reference Sheets 
 

Project Objective: Increase sales and create new & better jobs by strengthening the competitiveness of non -agricultural 
enterprises 

Indicator 1 – Number of assisted enterprises to have increased sales of products or services in 

domestic and export markets 

DESCRIPTION 

Precise Definition(s):  This impact-level indicator captures the number of enterprises that report increased annual 
total sales (sum of export and domestic sales ) in the current fiscal year against their Baseline Total Sales, following 
receipt of technical assistance by Rritje Albania project, including its implementing partners: subcontractors, 
contractors and grantees. The enterprises include those that have signed a CGP agreement, with the project, as this 
agreement governs the type and delivery of project assistance according to individual client needs. Enterprise 
subsidiaries and subcontractors of CGP clients reporting increased sales are also included in the count because the 

sales figures that CGP clients report to the project include those of their subsidiaries and subcontractors, which also 
benefit from project assistance. AAQM hotels that report increased sales are also counted under this indicator.  In 
addition to CGP clients and AAQM hotels, other enterprises that may be counted under this indicator include 
grantees and their immediate beneficiaries (if and when a grant is being implemented by a business association for 
the benefit of its member enterprises), as well as enterprises receiving assistance through the PROTIK Center. 
Enterprises that are CGP clients and part of the AAQM program or grant beneficiaries are counted only once. 

 
Upon signing a CGP agreement with the project, joining the AAQM program, or receiving grant funding, each 
enterprise submits to the project their sales figures for the 12 months prior to the date of the CGP signature, which 
constitutes their baseline sales. In order to analyze the impact of project assistance on clients’ sales figures over a 
sufficiently long period, each assisted enterprise should have been with the project for at least a 12-month period 
corresponding to the project’s reporting year from October 1 through September 30. The length of 12 months was 

determined as the appropriate qualifying period in order to better account for varied seasons in industry production 
and different sales cycles. 
 
Project assistance is defined as provision of goods and services to enterprises in direct support of project objectives 
relating to strengthening trade and investment capacity, private sector productive capacity and workforce 
development. This assistance may include but is not limited to the transfer of knowledge and/or expertise by way of 

staff, skills training, research work, and financing to support quality of program implementation and impact, support 
administration, management, representation, publicity, policy development,  capacity building, new or improved 
technology, etc. Technical assistance includes human and institutional resources, as well as financing assistance 
through project grants.  

Units of Measure Number (of assisted enterprises) 

Disaggregation Industry  

Management Utility Provides information on the effectiveness of technical assistance delivered by the 
project. As a program-level indicator, it allows the project to monitor how 
improvements in all PIRs translate into increased sales at the enterprise level. 

PLAN FOR ACQUISITION OF DATA 

Method of Collection Sales data will be collected directly from: the CGP clients by the project business 

advisors; the AAQM hotels by IDRA, and other assisted enterprises by the relevant 
grantee/implementing partner. The information collected will be appropriately entered 
and recorded by each responsible party in the project’s database. 

Data Source(s) CGP Clients, AAQM hotels, Grantees/Implementing Partners 

Frequency of Data 
Collection 

Quarterly - All sales data to be submitted by the 7
th

 working day of the month following 
the end of the reporting period. 

Responsible 
Individual(s) 

Technical staff for CGP enterprises,  with support from M&E Specialist 
IDRA for AAQM hotels,  with support from the M&E Specialist 
Grantee(s) and/or partner organizations for other relevant enterprises  
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DATA QUALITY ISSUES 

Known Data Limitations Known challenges relating to timely and accurate data collection from enterprises may 
reduce the actual pool of assisted enterprises that can be included in a given fiscal year 
analysis for this indicator. For example, it is commonly recognized among Albanian tax 
authorities and even the Albanian Tourism Association (ATA) that hotels and 
guesthouses frequently underreport their sales revenues to avoid full taxation. The 

reason cited most frequently by tourism business is that the 20 percent value-added tax 
(VAT) collected on hotel room rentals is exorbitant relative to revenue. It is also 
difficult for authorities to verify occupancy rates without going door-to-door in the 
hotel, which has been done but is tedious. Most hotels and guest houses employ family 
members that are often not officially registered, in order to avoid social insurance and 
income tax payments. In addition, some assisted enterprises have old-fashioned 

finance/accounting systems, which means that the process of generating reports is slow 
and prone to higher chances of human error. 

Plans to Address 
Limitations 

Training of project technical staff and implementing partners to request and collect from 
enterprises timely and accurate data, as well as record the collected information in the 
project’s database without delay. 

Data Quality Assessment 
Plans 

Regular data spot-checks by the M&E Specialist and follow-up on outliers in data 
analysis and results. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Count of enterprises and distribution of increased sales by industry over baseline and 
target 

Data Presentation Written reports, graphs, tables, and calculations when needed 

Review Semi-annually and annually 

Reporting Annually 

BASELINE AND TARGETS 

Baseline 0 

Targets 
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

35 83 133 135 155 155 

Other Notes The number of enterprises included for analysis in any given fiscal year will likely be 

smaller than the total number of enterprises that are being assisted by the project 
through a CGP agreement, the AAQM program, and/or grantees/implementing partners, 
at the time of the given fiscal year analysis. This is because enterprises and/or hotels 
join the project at different times of the year, and an appropriate analysis of increased 
sales requires client enterprises to have been with the project for at least 12 months in 
order to allow for a full period-to-period comparison of actual fiscal year sales to their 

baseline sales. The length of 12 months has been selected as the appropriate qualifying 
period in order to better account for varied seasons in industry production and different 
sales cycles. Therefore, the precise annual targets can only be determined at the time of 
the fiscal year analysis to include all assisted enterprises that have been with the project 
for the relevant 12 months qualifying period. 

SHEET CREATED:  01/2010                                             UPDATED:               10/2012 
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Project Objective: Increase sales and create new & better jobs by strengthening the competitiveness of non -agricultural 
enterprises 

Indicator 2 – Percentage change in total sales by assisted enterprises 

DESCRIPTION 

Precise Definition(s): This impact-level indicator measures the percentage change in the total value of sales (export 
and domestic) reported by the total number of assisted enterprises against an adjusted annual target. As opposed to 
Indicator 1 which counts the number of assisted enterprises that report increased sales against individual enterprise 
baselines, the percentage change in total value of sales for all assisted enterprises is calculated against the annual 
target, which is based on the sum total of individual enterprise baseline sales.  

 
Assisted enterprises include those that have signed with the project a CGP agreement, which governs the type and 
delivery of project assistance according to individual client needs. Enterprise subsidiaries and subcontractors of CGP 
clients are also included in the count of companies included in the analysis of this indicator because the sales figures 
that CGP clients report to the project include those of their subsidiaries and subcontractors, which also benefit from 
project assistance. AAQM hotels are also included in the count of companies analyzed under this indicator. In 

addition to CGP clients and AAQM hotels, other enterprises that may be counted under this indicator include 
grantees and their immediate beneficiaries (if and when a grant is being implemented by a business association for 
the benefit of its member enterprises), as well as enterprises receiving assistance through PROTIK Centre. 
Enterprises that are CGP clients and part of the AAQM program or grant beneficiaries are counted only once. 
 
Upon signing a CGP agreement with the project, joining the AAQM program, or receiving grant funding, each 

enterprise submits to the project their sales figures for the 12 months prior to the date of the CGP signature, which 
constitutes their baseline sales. In order to analyze the impact of project assistance on clients’ sales figures over a 
sufficiently long period, each assisted enterprise should have been with the project for at least a 12-month period 
corresponding to the project’s reporting year from October 1 through September 30. The length of 12 months was 
determined as the appropriate qualifying period in order to better account for varied seasons in industry production 
and different sales cycles. 

 
Project assistance is defined as provision of goods and services to enterprises in direct support of project objectives 
relating to strengthening trade and investment capacity, private sector productive capacity and workforce 
development. This assistance may include  but is not limited to the transfer of knowledge and/or expertise by way of 
staff, skills training, research work, and financing to support quality of program implementation and impact, support 
administration, management, representation, publicity, policy development,  capacity building, new or improved 

technology, etc. Technical assistance includes human and institutional resources, as well as financing assistance 
through project grants.   

Units of Measure Percentage change (Fiscal Year Total Sales Value /Fiscal Year Target) 

Disaggregation Industry 

Management Utility This indicator helps the project to track effectiveness of assistance provided for 
business growth and improved competitiveness by measuring the change in the value 
of the products sold and changes in sales volumes. 

PLAN FOR ACQUISITION OF DATA 

Method(s) of Collection Sales data will be collected directly from: the CGP clients by the project business 
advisors; the AAQM hotels by IDRA, and other assisted enterprises by the relevant 
grantee/implementing partner. The information collected will be appropriately 

entered and recorded by each responsible party in the project’s database. 

Data Source(s) CGP Clients, AAQM hotels, Grantees/Implementing Partners 

Frequency of Data 
Collection 

Quarterly - All sales data to be submitted by the 7
th

 working day of the month 
following the end of the reporting period. 

Responsible Individual(s) Technical staff for CGP enterprises,  with support from M&E Specialist 
IDRA for AAQM hotels,  with support from M&E Specialist 
Grantee (s) or partner organizations for other relevant enterprises 

DATA QUALITY ISSUES 

Known Data Limitations Known challenges relating to timely and accurate data collection from enterprises 
may reduce the actual pool of assisted enterprises that can be included in a given 
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fiscal year analysis for this indicator. For example, it is commonly recognized among 
Albanian tax authorities and even the Albanian Tourism Association (ATA) that 
hotels and guesthouses frequently underreport their sales revenues to avoid full 
taxation. The reason cited most frequently by tourism business is that the 20 percent 
value-added tax (VAT) collected on hotel room rentals is exorbitant relative to 

revenue. It is also difficult for authorities to verify occupancy rates without going 
door-to-door in the hotel, which has been done but is tedious. Most hotels and guest 
houses employ family members that are often not officially registered, as this helps 
avoid social insurance and income tax payments. In addition, some assisted 
enterprises have old-fashioned finance/accounting systems, which means that the 
process of generating reports is slow and prone to higher chances of human error. 

Plans to Address 

Limitations 

Training of project technical staff and implementing partners to request and collect 

from enterprises timely and accurate data, as well as record the collected information 
in the projects database without delay. 

Data Quality Assessment 
Plans 

Regular data spot-checks by the M&E Specialist and follow-up on outliers in data 
analysis and results. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Count of enterprises and distribution of total sales by industry over baseline and 
target 

Data Presentation Written reports, graphs, tables and calculations when needed 

Review Semi-annually and annually 

Reporting Annually 

BASELINE AND TARGETS 

Baseline 0 (%) 

Targets 
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 
+2.5% 

over baseline 
+7.5% 

over baseline 
+12.5% 

over baseline 
+17.5% 

over baseline 
+20% 

over baseline 
+10% 

over baseline 

Other Notes The number of enterprises included for analysis in the given fiscal year will likely be 

smaller than the total number of enterprises that are being assisted by the project 
through a CGP agreement, the AAQM program and/or grantees/implementing 
partners, at the time of the fiscal year analysis. This is because enterprises and/or 
hotels join the project at different times of the year, and an appropriate percentage 
change analysis requires client enterprises to have been with the project for at least 
12 months in order to allow for a full period-to-period comparison of actual fiscal 

year sales to their baseline sales or the fiscal year target. The length of 12 months has 
been selected as the appropriate qualifying period in order to better account for 
varied seasons in industry production and different sales cycles. Therefore, the 
precise annual targets can only be determined at the time of the fiscal year analysis 
to include all assisted enterprises that have been with the project for the relevant 12 
months qualifying period. 

SHEET CREATED:  01/2010                                             UPDATED:               10/2012               
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Project Objective: Increase sales and create new & better jobs by strengthening the competitiveness of non -agricultural 
enterprises 

Indicator 3 – Value of sales of Albanian products and services (in export and domestic markets) by assisted 

enterprises 

DESCRIPTION 

Precise Definition(s):  This impact-level indicator captures the sum total value of sales reported by the total number 

of assisted enterprises that are included in a given fiscal year analysis.   Assisted enterprises include those that have 
signed with the project a CGP agreement, which governs the type and delivery of project assistance according to 
individual client needs. Enterprise subsidiaries and subcontractors of CGP clients are also included in the count of 
companies included in the analysis of this indicator because the sales figures that CGP clients report to the project 
include those of their subsidiaries and subcontractors, which also benefit from project assistance. AAQM hotels are 
also included in the count of companies analyzed under this indicator. In addition to CGP clients and AAQM hotels, 

other enterprises that may be counted under this indicator include grantees and their immediate beneficiaries (if and 
when a grant is being implemented by a business association for the benefit of its member enterprises), as well as 
enterprises receiving assistance through PROTIK Centre. Enterprises that are CGP clients and part of the AAQM 
program or grant beneficiaries are counted only once 
 
Upon signing a CGP agreement with the project, joining the AAQM program, or receiving grant funding, each 

enterprise submits to the project their sales figures for the 12 months prior to the date of the CGP signature, which 
constitutes their baseline sales. In order to analyze the impact of project assistance on clients’ sales figures over a 
sufficiently long period, each assisted enterprise should have been with the project for at least a 12-month period 
corresponding to the project’s reporting year from October 1 through September 30. The length of 12 months was 
determined as the appropriate qualifying period in order to better account for varied seasons in industry production 
and different sales cycles. 

 
Therefore, the annual target for each fiscal year is adjusted to account for the addition of newly assisted enterprises, 
which changes the sum total of baseline sales upon which fiscal year targets are based.  
 
Project assistance is defined as provision of goods and services to enterprises in direct support of project objectives 
relating to strengthening trade and investment capacity, private sector productive capacity and workforce 

development. This assistance may include  but is not limited to the transfer of knowledge and/or expertise by way of 
staff, skills training, research work, and financing to support quality of program implementation and impact, support 
administration, management, representation, publicity, policy development,  capacity building, new or improved 
technology, etc. Technical assistance includes human and institutional resources, as well as financing assistance 
through project grants.   

Units of Measure Albanian Lek (according to client reports) converted to USD based on the official rate of 
exchange by the Bank of Albania at the time of the analysis 

Disaggregation Export versus domestic sales, and by industry  

Management 

Utility 

The result of this indicator allows the project to track effectiveness of assistance provided for 

business growth and improved competitiveness by measuring the change in the value of the 
products and services sold. 

PLAN FOR ACQUISITION OF DATA 

Method(s) of 
Collection 

Sales data will be collected directly from: the CGP clients by the project business advisors; 
the AAQM hotels by IDRA, and other assisted enterprises by the relevant 
grantee/implementing partner. The information collected will be appropriately entered and 
recorded by each responsible party in the project’s database. 

Data Source(s) CGP Clients, AAQM hotels, Grantees/Implementing Partners 

Frequency of Data 
Collection 

Quarterly - All sales data to be submitted by the 7
th

 working day of month following end of 
reporting period 

Responsible 

Individual(s) 

Technical staff for CGP enterprises,  with support from M&E Specialist 

IDRA for AAQM hotels,  with support from M&E Specialist 
Grantee (s) or partner organizations for other relevant enterprises 

DATA QUALITY ISSUES 

Known Data Known challenges relating to timely and accurate data collection from enterprises may reduce 
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Limitations the actual pool of assisted enterprises that can be included in a given fiscal year analysis for 
this indicator. For example, it is commonly recognized among Albanian tax authorities and 
even the Albanian Tourism Association (ATA) that hotels and guesthouses frequently 
underreport their sales revenues to avoid full taxation. The reason cited most frequently by 
tourism business is that the 20 percent value-added tax (VAT) collected on hotel room rentals 

is exorbitant relative to revenue. It is also difficult for authorities to verify occupancy rates 
without going door-to-door in the hotel, which has been done but is tedious. Most hotels and 
guest houses employ family members that are often not officially registered, as this helps 
avoid social insurance and income tax payments. In addition, some assisted enterprises have 
old-fashioned finance/accounting systems, which means that the process of generating reports 
is slow and prone to higher chances of human error. 

Plans to Address 

Limitations 

Training of project technical staff and implementing partners to request and collect from 

enterprises timely and accurate data, as well as record the collected information in the projects 
database without delay. 

Data Quality 
Assessment Plans 

Regular spot-checks on the data collected by the M&E Specialist and follow-up on outliers in 
data analysis and results. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Count of enterprises and distribution of total and export sales by industry over baseline and 
target 

Data Presentation Written reports, graphs, tables, and calculations as needed 

Review Semi-annually and annually 

Reporting Annually 

BASELINE AND TARGETS 

Baseline 0% 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

Total Sales +2.5% 
over baseline 

+7.5% 
over baseline 

+12.5% 
over baseline 

+17.5% 
over baseline 

+20% 
over baseline 

+10% 
over baseline 

Export Sales +2.5%  
over baseline 

+7.5% 
over baseline 

+12.5% 
over baseline 

+17.5% 
over baseline 

+20% 
over baseline 

+10% 
over baseline 

Other Notes The number of enterprises included for analysis in the given fiscal year will likely be smaller 
than the total number of enterprises that are being assisted by the project through a CGP 

agreement, the AAQM program, and/or grantees/implementing partners, at the time of the 
fiscal year analysis. This is because enterprises and/or hotels join the project at different times 
of the year, and an appropriate analysis into total value changes requires client enterprises to 
have been with the project for at least 12 months in order to allow for a full period-to-period 
comparison of actual fiscal year sales to their baseline sales or the fiscal year target. The length 
of 12 months has been selected as the appropriate qualifying period in order to better account 

for varied seasons in industry production and different sales cycles. Therefore, the precise 
annual targets can only be determined at the time of the fiscal year analysis to include all 
assisted enterprises that have been with the project for the relevant 12-month qualifying period. 

SHEET CREATED: 01/2010                                             UPDATED:               10/2012               
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Project Objective: Increase sales and create new & better jobs by strengthening the competitiveness of non -agricultural 
enterprises 

Indicator 4 – Number of jobs created in assisted enterprises 

DESCRIPTION 

Precise Definition(s):  This impact-level indicator measures the total number of full-time and part-time jobs 
reported by the total number of assisted enterprises against the adjusted fiscal year target. Assisted enterprises 
include those that have signed with the project a CGP agreement, which governs the type and delivery of project 
assistance according to individual client needs. Enterprise subsidiaries CGP clients reporting jobs are also included 
in the count because the jobs figures that CGP clients report to the project include those of their subsidiaries, which 
also benefit from project assistance. AAQM hotels are also included in the count of companies analyzed under this 

indicator. In addition to CGP clients and AAQM hotels, other enterprises that may be counted under this indicator 
include grantees and their immediate beneficiaries (if and when a grant is being implemented by a business 
association for the benefit of its member enterprises), as well as enterprises receiving assistance through the 
PROTIK Center. Enterprises that are CGP clients and also part of the AAQM program are counted only once. 
Enterprises that are CGP clients and part of the AAQM program or grant beneficiaries are counted only once. 
 

Upon signing a CGP agreement with the project, joining the AAQM program, or receiving grant funding, each 
enterprise submits to the project their sales figures for the 12 months prior to the date of the CGP signature, which 
constitutes their baseline sales. In order to analyze the impact of project assistance on clients’ sales figures over a 
sufficiently long period, each assisted enterprise should have been with the project for at least a 12-month period 
corresponding to the project’s reporting year from October 1 through September 30. The length of 12 months was 
determined as the appropriate qualifying period in order to better account for varied seasons in industry production 

and different sales cycles. Annual targets are adjusted during each fiscal year analysis to account for the addition of 
newly assisted enterprises, which affects the sum total of previous year jobs upon which annual targets are based. 
 
Project assistance is defined as provision of goods and services to enterprises in direct support of project objectives 
relating to strengthening trade and investment capacity, private sector productive capacity and workforce 
development. This assistance may include  but is not limited to the transfer of knowledge and/or expertise by way of 

staff, skills training, research work, and financing to support quality of program implementation and impact, support 
administration, management, representation, publicity, policy development,  capacity building, new or improved 
technology, etc. Technical assistance includes human and institutional resources, as well as financing assistance 
through project grants.   

Units of Measure Number (of people) 

Disaggregation Gender, Industry 

Management Utility The result of this indicator allows the project it allows the project to monitor how 
improvements in all key results areas: trade and investment, productivity, 
management, technology upgrades and workforce development translate into job 

growth at firm level.  
PLAN FOR ACQUISITION OF DATA 

Method of Collection Jobs data will be collected directly from: the CGP clients by the project business 
advisors; the AAQM hotels by IDRA, and other assisted enterprises by the relevant 
grantee/implementing partner. The information collected will be appropriately 
entered and recorded by each responsible party in the project’s database. 

Data Source(s) CGP Clients, AAQM hotels, Grantees/Implementing Partners 

Frequency of Data 
Collection 

Quarterly - All jobs data to be submitted by the 7
th

 working day of month following 
end of reporting period 

Responsible Individual(s) Technical staff for CGP enterprises,  with support from M&E Specialist 
IDRA for AAQM hotels,  with support from M&E Specialist 

Grantee (s) or partner organizations for other relevant enterprises 
DATA QUALITY ISSUES 

Known Data Limitations Known challenges relating to timely and accurate data collection from enterprises 
may reduce the actual pool of assisted enterprises that can be included in a given 
fiscal year analysis for this indicator. For example, it is commonly recognized among 
Albanian tax authorities and even the Albanian Tourism Association (ATA) that 
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hotels and guesthouses frequently underreport their sales revenues to avoid full 
taxation. The reason cited most frequently by tourism business is that the 20 percent 
value-added tax (VAT) collected on hotel room rentals is exorbitant relative to 
revenue. It is also difficult for authorities to verify occupancy rates without going 
door-to-door in the hotel, which has been done but is tedious. Most hotels and guest 

houses employ family members that are often not officially registered, as this helps 
avoid social insurance and income tax payments. In addition, some assisted 
enterprises have old-fashioned finance/accounting systems, which means that the 
process of generating reports is slow and prone to higher chances of human error. 

Plans to Address 
Limitations 

Training of project technical staff and implementing partners to request and collect 
from enterprises timely and accurate data, as well as record the collected information 
in the projects database without delay. 

Data Quality Assessment 

Plans 

Regular data spot-checks by the M&E Specialist and follow-up on outliers in data 

analysis and results. 
PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Count of enterprises and distribution of total jobs by industry over baseline and 
target 

Data Presentation Written reports, graphs, tables and calculations when needed 

Review Semi-annually and annually 

Reporting Annually 
BASELINE AND TARGETS 

Baseline 0 at start of project (Moving baseline based on the enterprises reporting data) 

Targets  FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 
+0.5% 

over prior 
year 

+0.5% 

over prior 
year 

+0.5% 

over prior 
year 

+0.5% 

over prior 
year 

+0.5% 

over prior 
year 

0.5% 

over prior 
year 

Other Notes The number of enterprises included for analysis in the given fiscal year will likely be 
smaller than the total number of enterprises that are being assisted by the project 
through a CGP agreement, the AAQM program and/or grantees/implementing 
partners, at the time of the fiscal year analysis. This trend exists because enterprises 
and/or hotels join the project at different times of the year, and an appropriate 
analysis into the number of jobs changes requires client enterprises to have been with 

the project for at least 12 months in order to allow for a full period-to-period 
comparison of actual fiscal year sales to their baseline jobs or the fiscal year target. 
The length of 12 months has been selected as the appropriate qualifying period in 
order to better account for varied seasons in industry production and different sales 
cycles. Therefore, the precise annual targets can only be determined at the time of 
the fiscal year analysis to include all assisted enterprises that have been with the 

project for the relevant 12-month qualifying period. 
SHEET CREATED: 03/2010                                             UPDATED:               10/2012               
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PIR 2 Trade and Investment Capacity Indicator Reference Sheets 

PIR1 – STRENGTHENING TRADE AND INVESTMENT CAPACITY 

Indicator 1.1 – Number of enterprises able to use necessary information, data, and other inputs to improve 

understanding of international market demand and competitive conditions, and the regulatory standards and 

other requirements for accessing specific markets 

DESCRIPTION 

Precise Definition (s): This outcome-level indicator captures the number of enterprises that received marketing 
skills training, technical assistance and tools, and/or trade promotion-related information from Rritje Albania, and 
then utilized the gained knowledge to hold buyer-to-buyer (B2B) meetings, participate in trade shows, participate in 
buyer/seller match-making programs, perform market analysis to better inform their business decisions, and make 
the necessary changes to comply with foreign country customs regulations and procedures in order to access new 

markets and buyers. The total number includes all enterprises - clients and non-clients reached through industry 
events - that utilized Rritje Albania assistance to successfully exhibit in trade fairs and conduct B2B meetings, or 
established links with potential buyers during match-making events. Project assistance includes sharing of market 
research and intelligence, skills training/coaching on sales and marketing, B2B meetings and trade fair preparation 
for exhibitors, or co-sponsoring of trips to trade fairs and B2B meetings. Enterprises that benefit from more than one 
type of assistance over the year are only counted once. 

 
The Rritje Albania project looks to long-term behavior changes at the enterprise level in terms of increasing 
participation in trade fairs and B2B match-making events, as well as improved development processes of products 
and services, brand names, and corporate identities. The utilization of ICT tools by enterprises to promote and 
increase their trade activities will be excluded from consideration within this indicator and reserved for indicator 1.3  
below. 

Units of Measure Number (of enterprises) 

Disaggregation Industry  

Management Utility This is an outcome measure of those project activities that help client and non-client 

enterprises to access new buyers and export markets. One important component of 
helping Albania increase its level of exports is providing enterprises with the 
appropriate knowledge, mentoring, and assistance on the steps, procedures, and 
benefits of trading internationally. Trade promotion efforts help to increase private 
sector capacity to trade, thereby attracting investment and generating growth. 

PLAN FOR ACQUISITION OF DATA 

Method(s) of Collection Data will be collected directly from CGP clients, AAQM hotels and other non-client 
enterprises participating in CED trade-promotion activities by business advisors and 

IDRA on a quarterly and activity basis.  

Data Source(s) Quarterly reports on clients by business advisors, STTA reports, project and 
partners’ follow-up reports on trade-promotion activities. 

Frequency of Data 
Collection 

Quarterly and/or by activity 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. This measure is not able to capture qualitatively the 

universe of trade and investment skills and knowledge transferred to the enterprises.  
Also, this measure does not capture the qualitative changes that can take place within 
one enterprise which benefits, over the course of the reporting year, from several 
types of trade and investment knowledge and assistance, as on this occasion the 
enterprise would only be counted once. Furthermore, the ability of an enterprise to 
use information and data to access markets measured would be based on successful 

behavior change, not on a standardized knowledge scale. 

Plans to Address 
Limitations 

Training of staff and implementing partners to provide accurate source documents 
and submit data and relevant information on time. Provide narrative as appropriate to 
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PIR1 – STRENGTHENING TRADE AND INVESTMENT CAPACITY  

Indicator 1.2 – Number of assisted enterprises receiving USG assistance that obtain certification with 

international quality control, environmental , and other process voluntary standards or regulations 

DESCRIPTION 

Precise Definition (s): Number of client and non-client enterprises receiving Rritje Albania assistance that obtain 
certification for compliance with international quality control, environmental, and other process voluntary standards.  
Project activities supporting Albanian enterprises to increase quality control and acquire certifications in global 

standards are mostly driven by the implementation of the AAQM program in the tourism industry and the SPI-IT 
Mark program in the ICT sector. In the case of the AAQM program, retaining the quality mark certificate or moving 
up to a higher quality mark standard two years after the initial assessment took place is just as important as obtaining 
the standard in the first place. Therefore, hotels that complete a second or further assessment in order to retain or 
graduate to a higher quality mark standard will be counted again on this occasion. On the other hand, ISO 
certifications in the garment and footwear industries are product and/or market-specific, and therefore vary 
significantly across each of these industries. As a demand-driven project, our business advisors will provide one-on-

one advice and support to those CGP clients that express an interest in obtaining a particular standard, due to a new 
contract with a foreign buyer. Those garment and footwear enterprises that obtain ISO certification as a result of 
such assistance will also be counted here.   

Units of Measure Number (of enterprises) 

Disaggregation Industry and  new/renewal/upgrade of standard/certificate as required 

Management Utility This is an outcome measure of technical assistance delivered by the project or its 
implementing partners/contractors/grantees to local enterprises which demonstrate 
their ability to meet international standards for improved products, services, and 
international trade by obtaining appropriate certification.  

PLAN FOR ACQUISITION OF DATA 

Method(s) of Collection Technical advisors for CGP-clients, AAQM awards committee for tourism 
accommodations, and implementing partners/contractors for other initiatives 

Data Source(s) CGP clients and AAQM Awards Committee  

Frequency of Data 
Collection 

Quarterly 
Event-specific (e.g. a round of new AAQM assessments) 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations None 

capture qualitative outcomes at enterprise–level relating to the utilization of trade 
and investment knowledge and skills.  Identify concrete tools to illustrate ability, 
such  appropriate preparation to participate in tradeshows and B2B meetings, 
industry promotion programs turning into concrete deals, contracts signed following 
trade fairs, etc.  

Data Quality Assessment 

Plans 

Quarterly review of source documents, site-visits and interviews with enterprise 

owners by M&E specialist. 
PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Number, time trends,  and types of trade promotion activities by sector 

Data Presentation Reports, tables, process maps 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

10 25 35 60 60 25 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:              10/2012             
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Plans to Address 
Limitations 

None 

Data Quality Assessment 
Plans 

Quarterly review of source documents, site-visits and interviews with enterprise 
owners by M&E specialist. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Number, trend over time, repeat certifications  

Data Presentation Narrative report, tables, graphs 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

3 8 15 35 40 25 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:              10/2012               

 

PIR1 – STRENGTHENING TRADE AND INVESTMENT CAPACITY  

Indicator 1.3 – Number of enterprises employing ICT to improve goods and services, to identify commercial 

opportunities and establish contacts with potential international business partners  

DESCRIPTION 

Precise Definition (s):  This outcome-level indicator captures the number of enterprises that receive assistance from 
Rritje Albania, PROTIK, and/or other implementing partners/contractors to actively utilize ICT tools to design 
better products and services, to apply new processes that improve the quality of these products and services, to 
research new markets and identify new business opportunities, to establish and update enterprise websites with 
current information on their products and services so that international buyers can find and contact Albanian 
enterprises. 

Units of Measure Number (of enterprises) 

Disaggregation Industry if required 

Management Utility This is an outcome measure of technical assistance delivered by the project and/or its 
implementing partners/contractors to help client and non-client enterprises increase 

their use of ICT tools for trade purposes. The higher the number of Albanian 
enterprises that use ICT tools to improve product and services, and to market 
themselves successfully to new potential buyers, the greater their exposure and 
access to the EU and international markets. 

PLAN FOR ACQUISITION OF DATA 

Method(s) of Collection Quarterly reports on clients by technical advisors, enterprise website statistics; 
follow-up reports on PROTIK training activities, and other relevant implementing 

partners/contractors/grantees. 

Data Source(s) CGP clients, short-term technical assistance (STTA) reports, implementing partner 
post-activity reports  

Frequency of Data 
Collection 

Quarterly and/or by activity  
 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. This measure does not capture the qualitative changes 
that can take place within one enterprise that decides to employ several ICT tools 

during the course of the reporting year, as this enterprise would only be counted once 
no matter how many types of ICT tools it utilizes. 

Plans to Address 
Limitations 

Training of staff and implementing partners to provide accurate source documents 
and submit data in project database in a timely fashion. Provide narrative as 
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appropriate to capture qualitative outcomes at the enterprise level relating to the 
utilization of more than one ICT tool to improve trade.  

Data Quality Assessment 
Plans 

Quarterly review of source documents, site-visits and interviews with enterprise 
owners by M&E specialist. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Number of enterprises employing new or additional ICT tools, analysis of enterprise 
website statistics, etc. 

Data Presentation Tables, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

5 15 25 30 50 20 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:               10/2012               

 

PIR1 – STRENGTHENING TRADE AND INVESTMENT CAPACITY  

Indicator 1.4 – Number of improved policy reforms, laws, regulations and administrative procedures drafted 

and presented for stakeholder consultation to increase private sector competitiveness, enhance governance 

and/or facilitate private sector participation and competitive markets as a result of USG assistance. 

DESCRIPTION 

Precise Definition(s): Number of reforms, laws, amendments, national strategies, regulations, and administrative 
procedures drafted with support and/or technical assistance from Rritje Albania or its implementing 
partners/contractors, and presented to and discussed with local stakeholders. This indicator quantifies key results 
stemming from project technical assistance and support given to PPD mechanisms to encourage reforms and 
influence national policies that increase private sector competitiveness and enhance sector governance, which are 

essential factors to attract investment and build competitive markets.  

Units of Measure Number (of policy improvements drafted and consulted with stakeholders)  

Disaggregation Type 
Management Utility Policies, laws, regulations, and related administrative procedures that are 

inconsistent with international agreements and/or standards are likely to impede 
trade and investment in Albania, and therefore negatively affect trade expansion and 
economic growth. Enabling the private sector to effectively articulate industry 
concerns over trade and investment issues strengthens private sector governance and 
improves the trade and investment enabling environment.  

PLAN FOR ACQUISITION OF DATA 

Method of Collection Collection and review of documents/reports produced by project technical advisors, 

STTA experts, or implementing partners/contractors. 

Data Source(s) The project documentation (consultant reports and deliverables), documentation by 
implementing partners (meeting notes, drafts of legislation, etc.), official gazettes,  
ministry decrees, etc. 

Frequency of Data 
Collection 

On a case-by-case basis and quarterly  
 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations The process of proposing and formulating improved policies and legislation with 
buy-in from the private sector and other key stakeholders consists of different stages, 

including milestones: (1) assessment, (2) strategy draft/proposal, (3) action plan 
approval/adoption (4) working group(s) established, (5) implementation plan drafted, 
and (6) implementation stage. Once the policy/legislation has been proposed, the 
political process to adopt the proposed policy is outside of the project’s manageable 
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control. This indicator does not measure the number of adopted policies as their 
approval is largely dependent on political buy-in and will to pass proposed policies 
/legislation, and this part of the process falls outside the project’s immediate scope of 
work. 

Plans to Address 
Limitations 

Collect feedback from stakeholders through interviews and/or questionnaires   

Data Quality Assessment 

Plans 

M&E visits to key events and meetings contributing to the indicator outcomes, 

interviews with stakeholders, and qualitative reviews of documents produced by 
internal sources and/or partners. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Process analysis and milestones recorded 

Data Presentation Progress matrix and narrative 

Review Annually 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

N/A N/A N/A 2 1 1 

Other Notes  
SHEET CREATED: 06/2012                                             UPDATED:               10/2012               

 

 

PIR1 – STRENGTHENING TRADE AND INVESTMENT CAPACITY 

Indicator 1.1.1 – Number of USG-supported trade and investment  capacity building trainings 

DESCRIPTION 

Precise Definition(s): Number of training events delivered through project assistance on trade and investment 
capacity building, including subjects relating to certification with international quality control standards, 
environmental and other process voluntary standards and regulations, as well as greater utilization of ICT tools for 
improving trade.   

 
A training event is defined as a session, either one-on-one or in a group of people, during which participants are 
educated according to a defined curriculum or a previously-set agenda and learning objectives. An activity will be 
counted where there is a demonstrable transfer of expert knowledge, skills and higher awareness to the participants, 
likely to lead to long-term behavior changes relating to greater trade and investment capacity.   
 

Same-topic events involving groups of people, rather than one-one one coaching, held in various locations will be 
counted separately. Regardless of location, same-topic events involving one-on-one coaching by project technical 
advisors and/or STTA experts will be counted as same event (for example, all AAQM assessments are counted as 
one type of trade and investment capacity building training because they cover similar subjects but are delivered to 
different hotels in different locations during different periods of time throughout the year).  On the other hand, one-
to-one coaching by project technical advisors and/or STTA experts delivered at firm-level covering firm-specific 

assistance topics will be counted as separate events, regardless of location. 
 
Trade and investment capacity is defined as the collection of services, technologies, equipment, and techniques used 
to enhance private sector response to international trade and investment opportunities. 

Units of Measure Number of events 

Disaggregation Industry, event type or event topics as appropriate. 

Management Utility This is an output measure of project activities delivering training in the trade and 
investment capacity building area. This is a primary means of delivering technical 
assistance.  

PLAN FOR ACQUISITION OF DATA 

Method of Collection Training deliverables including but not limited to training agenda, sign-up sheet, pre- 



RRITJE ALBANIA PERFORMANCE-BASED MONITORING PLAN  39 

and post-training questionnaires and photos collected by the relevant technical 
advisor, STTA expert or implementing partner/contractor, with support from the 
M&E team. 

Data Source(s) Training activity sign-up sheet, agenda, training materials used, pre- and post-
training questionnaires, photos, STTA reports, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each 
training activity. 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 

the M&E Specialist 
DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 
illegible, especially in the case of determining the name/type of enterprise or whether 
a participant completed the entire trainings. This measure is not able to capture 
qualitatively the universe of trade and investment knowledge and skills that is 

transferred to and relevantly applied by the participants. 

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit 
accurate source documents in a timely fashion. Provide narrative as appropriate to 
illustrate the nature of the training knowledge and skills transferred, as well as 
collect participants’ feedback through pre-and post-training questionnaires.   

Data Quality Assessment 
Plans 

M&E visits to key events contributing to the indicator outcomes, interviews with 
stakeholders, and qualitative reviews of documents produced by internal sources 
and/or partners. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trend, numbers by training topics as appropriate, participants’ feedback 

through questionnaires 

Data Presentation Tables, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

3 8 15 40 40 18 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:               10/2012 

 

 

 

PIR1 – STREGNTHENING TRADE AND INVESTMENT CAPACITY 

Indicator 1.1.2 – Number of participants in USG supported trade and investment capacity building trainings 

DESCRIPTION 

Precise Definition (s): Number of people trained as a result of project assistance on trade and investment capacity 
building, including subjects relating to certification with international quality control standards, environmental and 
other process voluntary standards and regulations, as well as greater utilization of ICT tools for improving trade.   
 
Participants: Include individuals that receive one-on-one coaching by project technical advisors and/or STTA 

experts, and those who participate in project sponsored trainings, workshops, seminars or other wider industry-level 
events of an awareness raising and/or educational nature on trade and investment topics. Individuals attending more 
than one event are counted as many times as they attend training and industry wide-events.  
 
Trade and investment capacity is defined as the collection of services, technologies, equipment, and techniques used 
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to enhance private sector response to international trade and investment opportunities. 
 
USG Support: This indicator counts events that were delivered in full or in part as a result assistance delivered 
through Rritje Albania project. This could include provision of funds to pay for trainers, provision of hosting 
facilities, preparation of publicity materials, or other key contributions necessary to ensure training was delivered. 

This indicator focuses on delivery of the event that was made possible through full or partial funding and other types 
of technical support by the project. 

Units of Measure Number of people 

Disaggregation Gender, industry, trade and investment training topics, participants in firm-level trainings 
versus industry-level events 

Management Utility This is an output measure of project activities supporting trade and investment capacity 
building.  

PLAN FOR ACQUISITION OF DATA 

Method of 
Collection 

Training deliverables including but not limited to the training agenda, sign-up sheet, pre- and 
post-training questionnaires and photos collected by the relevant technical advisor, STTA 

expert or implementing partner/contractor, with support from the M&E team. 

Data Source(s) Training activity sign-up sheet, agenda, training materials used, pre- and post-training 
questionnaires, photos, STTA reports, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each training 
activity. 

Responsible 
Individual(s) 

Technical advisors and implementing partners/contractors/grantees as coordinated by the 
M&E Specialist 

DATA QUALITY ISSUES 

Known Data 
Limitations 

Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or illegible, 
especially in the case of determining the name/type of enterprise or whether a participant 

completed the entire trainings. This measure is not able to capture qualitatively the universe 
of trade and investment knowledge and skills that is transferred to and relevantly applied by 
the participants.  

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit accurate 
source documents on time. Provide narrative as appropriate to illustrate the nature of the 
training knowledge and skills transferred, as well as collect participants’ feedback through 
pre-and post-training questionnaires, and or interviews.   

Data Quality 

Assessment Plans 

M&E site-visits and/or spot-checks of files against automated records. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trend, numbers by training topics as appropriate, participants’ feedback through 
questionnaires  

Data Presentation Tables,  graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

50 150 250 600 600 325 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:               10/2012               
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PIR1 – STREGNTHENING TRADE AND INVESTMENT CAPACITY 

Indicator 1.1.3 – Person hours of training completed in trade and investment capacity building supported by 

USG assistance 
DESCRIPTION 

Precise Definition (s): This indicator uses the following equation to express the number of  person training hours 
delivered as a result of support and assistance given by the project and/or implementing partner/grantee/contractor : 

 
Hours of training course x Number of people completing that training course 

 
Support from the USG: This indicator counts training hours that were delivered in full or in part as a result of USG 
assistance delivered through CED/Rritje Albania project. This could include provision of funds to pay for trainers, 
provision of hosting facilities, or other key contributions necessary to ensure training was delivered. This indicator 

does not automatically count any training activity for which the USG helped develop the curriculum, but rather 
focuses on delivery of training event made possible through full or partial funding and/or-in kind support. 
 
People: Only people who attend and complete training course for its entire duration are counted for this indicator. 
Individuals who attend more than one training are counted as many times as they attend trainings. 
 

Training: A training event is defined as a session, either one-on-one or in a group of people, during which 
participants are educated according to a defined curriculum or a previously-set agenda and learning objectives. An 
activity will be counted where there is a demonstrable transfer of expert knowledge, skills and higher awareness to 
the participants, likely to lead to long-term behavior changes relating to greater trade and investment capacity.   
Industry-wide events that could be informative or educational, but do not have a defined curriculum or learning 
objectives are not considered here. Training events delivered through project assistance on trade and investment 

capacity building can cover subjects relating to certification with international quality control standards, 
environmental and other process voluntary standards and regulations, as well as greater utilization of ICT tools for 
improving trade.   
 
Duration: Same-topic events involving groups of people, rather than one-one one coaching, held in various locations 
will be counted separately. Regardless of location, same-topic events involving one-on-one coaching by project 

technical advisors and/or STTA experts will be counted as same event (for example, all AAQM assessments are 
counted as one type of trade and investment capacity building training of a set duration because they cover similar 
subjects but are delivered to different hotels/people in different locations during different periods of time throughout 
the year).  On the other hand, one-to-one coaching by project technical advisors and/or STTA experts delivered at 
firm-level covering firm-specific assistance topics will be counted as separate events of own duration, regardless of 
location. 

 
Trade and investment capacity is defined as the collection of services, technologies, equipment, and techniques used 
to enhance private sector response to international trade and investment opportunities. 

Units of Measure Number (person hours) 

Disaggregation Gender, industry, trade and investment training topics as appropriate 

Management Utility This is an output measure which conveys the trade and investment capacity building 
contribution of project activities. 

PLAN FOR ACQUISITION OF DATA 

Method of 
Collection 

Training deliverables including but not limited to training agenda, sign-up sheet, pre- and 
post-training questionnaires and photos collected by the relevant technical advisor, STTA 

expert or implementing partner/contractor, with support from the M&E team. 

Data Source(s) Training activity sign-up sheet, agenda,  training materials used, pre- and post-training 
questionnaires, photos, STTA reports, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each training 
activity 

Responsible 
Individual(s) 

Technical team to collect data source documents and M&E team to enter records on 
database and compute calculation of this indicator on the basis of previously verified data.  

DATA QUALITY ISSUES 

Known Data Timely and accurate data collection from client enterprises or implementing 
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Limitations partners/contractors/grantees. Attendance records may be incomplete, inaccurate or illegible, 
especially in the case of determining the name/type of enterprise or whether a participant 
completed the entire trainings. This measure is not able to capture qualitatively the universe 
of trade and investment subjects applicable.   

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit accurate 
source documents in a timely fashion. Provide narrative as appropriate to illustrate the nature 

of the training knowledge and skills transferred, as well as collect participants’ feedback 
through pre-and post-training questionnaires, and or interviews.   

Data Quality 
Assessment Plans 

M&E visits to key events contributing to the indicator outcomes, interviews with 
beneficiaries, and qualitative reviews of documents produced by internal sources and/or 
partners. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trend, numbers by training topics as appropriate, participants’ feedback through 
questionnaires  

Data Presentation Table, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

N/A N/A N/A 1000 1000 700 

Other Notes N/A 
SHEET CREATED: 06/2012                                             UPDATED:              10/2012               
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PIR 2 Private Sector Productive Capacity Indicator Reference Sheets 

PIR2 – IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY 

Indicator 2.1 – Number of public-private dialogues mechanisms utilized as a result of USG assistance 

DESCRIPTION 

Precise Definition (s): This indicator measures the number of public-private dialogue mechanisms utilized as a 

result of project technical assistance in support of initiatives at the mesa and macro levels to help improve conditions 
for private sector led growth by advancing the quality of public-private dialogue on business-related issues.   
Dialogue mechanisms, as distinct from stand-alone events, are institutionalized platforms for engaging public and 
private sector participants on relevant issues. The mechanisms to be counted under this indicator are those that were 
either established for the first time or others that existed previously but were significantly energized through project 
technical assistance and support.  The continued utilization of a given mechanism is just as important as establishing 

one for the first time, as it demonstrates long-term sustainability. Therefore, those dialogue mechanisms, such as the 
Garment and Footwear Stakeholders Working Group, which continue to be utilized following receipt of close 
project assistance and support, will be counted each reporting year. 

Units of Measure Number of mechanisms 

Disaggregation None 

Management Utility This is an outcome-measure of project technical assistance to energize public and 
private stakeholders, at various institutional levels, to undertake transformational 
changes in the way they view and behave towards each on policy matters that require 
both dialogue and partnership.  Productivity is improved when the public and private 

sectors collaborate on policies that support the growth of the private sector. 
Institutionalizing mechanisms for that dialogue to occur is an important objective 
from the project’s strategic implementation perspective, but also the country strategy 
of USAID Albania.  

PLAN FOR ACQUISITION OF DATA 

Method of Collection Collection and review of documents/reports produced by project technical advisors, 
STTA experts or implementing partners/contractors. 

Data Source(s) The project documentation (consultant reports and deliverables), documentation by 

implementing partners (working group meeting notes), etc. 

Frequency of Data 
Collection 

On a case-by-case basis and quarterly  

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations This measure, although indicative of the much needed mechanisms for catalyzing 
public-private dialogue, does not capture the quality of that dialogue. The ways in 
which these mechanisms are utilized by the various stakeholders are largely 
dependent on their active participation and contribution. Despite continued project 

support and mentoring of key actors involved in these mechanisms, the quality of 
their participation and contribution remains ultimately outside of the project’s 
manageable control.  

Plans to Address 
Limitations 

Collect feedback from stakeholders through questionnaires  and/or interviews 

Data Quality Assessment 
Plans 

M&E visits to private-public dialogues events, interviews with stakeholders, 
qualitative reviews of documents produced by internal sources and partner 
stakeholders. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Process analysis and milestones  

Data Presentation Process map, photos of milestone events as appropriate, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 
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 PIR2 – IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY 

Indicator 2.2 – Number of enterprises that have improved management practices or invested in improved 

technologies as a result of USG assistance. 

DESCRIPTION 

Precise Definition (s): This outcome-level indicator captures the number of enterprises that were directly engaged 
in training activities or industry-wide programs supported by the project and/or implemented by project 
partners/contractors/grantees (i.e .AAQM Program, BYOB program, SPI-IT Mark), which demonstrate results and 
report benefits in terms of improved management practices and/or use or investment in improved technologies.  
 
These enterprises demonstrate the kind of behavior changes that lead to improvements in their private sector 

productive capacity (as defined by USAID), in terms of their ability to integrate into domestic and international 
markets through the development and application of best practices and modern technology to achieve increased 
production and marketing of products and services.  
 
These changes can include the adoption of efficient production processes, improved labor productivity, 
environmentally-sound management of natural resources, the development of accounting and management systems 

that can help the enterprise implement business, labor, product and process standards  and marketing strategies that 
enhance business competitiveness.    
 
These enterprises would have benefited from project technical assistance and support, including but not limited to 
the transfer of knowledge and/or expertise by way of staff, skills training, research work and financing to support 
quality of program implementation and impact, support administration, management, representation, publicity, 

business policy development, knowledge on and access to new or improved technology, etc. 
 
Enterprises which, over the course of the reporting year, report more than one type of improvement in both better 
management practices or technology investments will be counted only once.  These enterprises may be CGP clients, 
AAQM hotels, grantees and their immediate beneficiaries (if and when a grant is being implemented by a business 
association for the benefit of its member enterprises), as well as enterprises receiving assistance through the ICT-
TRC.   

Units of Measure Number of enterprises 

Disaggregation Industry as appropriate, type of management practices, type of improved 

technologies as appropriate.  
Management Utility This is an outcome measure of technical assistance delivered by the project or its 

implementing partners/contractors/grantees to local enterprises which demonstrate a 
clear ability to improve their products and services, and in turn their competitiveness, 
by investing in new technologies and adopting good management practices.  

PLAN FOR ACQUISITION OF DATA 

Method of Collection Data will be collected directly from CGP Clients, AAQM hotels and other non-client 
enterprises assisted through project partners/contractors/grantees by business 

advisors, relevant implementing partner /contractor/grantee with support of M&E 
team. 

Data Source(s) Reports from clients and implementing partners/contractors/grantees as coordinated 
by the M&E Specialist, STTA reports, interviews with beneficiaries. 

Frequency of Data 
Collection 

Quarterly  

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 

N/A N/A N/A 4 3 2 

Other Notes N/A 
SHEET CREATED: 06/2012                                             UPDATED:               10/2012               
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partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 
illegible, especially in the case of determining the name/type of enterprise or whether 
a participant completed the entire training. This outcome-measure does not capture 
the universe of qualitative changes that take place as a result of one enterprise 
carrying out more than one type of improvement in implementing both management 

practices and technology.   
Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 
illegible, especially in the case of determining the name/type of enterprise or whether 
a participant completed the entire trainings. 

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit 
accurate source documents in a timely fashion.  Provide narrative as appropriate to 

illustrate the nature of the training knowledge and skills transferred, as well as 
collect participants’ feedback through pre-and post-training questionnaires, and or 
interviews.   

Data Quality Assessment 
Plans 

M&E visits to and/or interviews with beneficiaries, and qualitative reviews of 
documents produced by internal sources and/or implementing partners. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trends, annual survey 

Data Presentation Tables, graphs, narrative, survey report 

Review Annual 

Reporting Annual progress report 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

35 80 120 100 120 40 

Other Notes N/A 
SHEET CREATED: 06/2012                                             UPDATED:               10/2012               
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PIR2 – IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY 

Indicator 2.1.1 – Number of public-private dialogues events supported as a results of USG assistance 

DESCRIPTION 

Precise Definition(s): The number of high-level or high-visibility events supported by Rritje Albania project, 

involving representatives of both the public and private sectors, aiming to advance private-public dialogue and 
partnerships on key policy issues that impact private sector-led growth.   Such events may relate to key milestones in 
the process of establishing a public-private partnership, or one-off national or regional conferences or roundtable 
consultations engaging a diverse number of public and private stakeholders at various institutional levels.  
 
The general intention of this indicator is to provide a measure of project activities that promote broader and more 

meaningful private-sector participation in the formulation and development of sustainable policies and their 
effective implementation. 
 
Support from the USG: This indicator counts events that were delivered in full or in part as a result of USG 
assistance delivered through the project. This could include provision of funds to pay for expert presenters, 
provision of hosting facilities, preparation of publicity materials, or other key contributions necessary to ensure 

training was delivered. This indicator focuses on delivery of the event that was made possible through full or partial 
funding and other types of technical support by the project. 

Units of Measure Number (of PPD events) 

Disaggregation Industry 

Management Utility This is an output-measure of project technical assistance and/or support to help bring 
together public and private stakeholders, at various institutional levels, to consult 
with each other and undertake transformational changes on important policy matters 
that require both dialogue and partnership.  Productivity is improved when the public 
and private sectors collaborate on policies that support the growth of the private 

sector. These PPD events are important to solicit input by civil society and the 
private sector into formulation and implementation process of policies that impact 
specific industry and overall growth.   

PLAN FOR ACQUISITION OF DATA 

Method of Collection Event deliverables including but not limited to event agenda, sign-up sheet, pre- and 
post-event questionnaires and photos collected by the relevant technical advisor, 
STTA expert or implementing partner/contractor, with support from the M&E team. 

Data Source(s) Event sign-up sheet, agenda,  training materials used, pre- and post-event 
questionnaires, photos, STTA reports, etc. 

Frequency of Data 

Collection 

Source documents to be collected within 10 working days of completion of each 

event. 

Responsible Individual(s) Technical team to collect data source documents and M&E team to enter records on 
database and compute calculation of this indicator on the basis of previously verified 
data.  

DATA QUALITY ISSUES 

Known Data Limitations This measure, although indicative of the much needed mechanisms and events for 
catalyzing public-private dialogue, does not capture the quality of that dialogue. The 
ways in which these mechanisms are utilized by the various stakeholders are largely 

dependent on their active participation and contribution. Despite continued project 
support and mentoring of key actors involved in these events, the quality of their 
participation and contribution remains ultimately outside of the project’s manageable 
control.  

Plans to Address 
Limitations 

Collect feedback from stakeholders through questionnaires and/or interviews. 

Data Quality Assessment 
Plans 

M&E specialist visits to private-public dialogues events, interviews with 
stakeholders, qualitative reviews of documents produced by internal sources and 

partner stakeholders. 
PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trends, industry as appropriate  
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PIR2 – IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY 

Indicator 2.2.1 – Number of enterprises receiving USG assistance to improve management practices or to 

invest in improved technologies 

DESCRIPTION 

Precise Definition (s):  This output-level indicator captures the number of client and non-client enterprises that 
participate in technical training events and other industry-level activities organized and/or co-sponsored by the 
project, during which their representatives are exposed to new knowledge, skills and information on improving 

management practices and/or investing in new or improved technologies.   
 
This includes enterprises that receive one-on-one coaching by project technical advisors and/ or STTA experts, and 
those who participate in project sponsored trainings, workshops, seminars or other wider industry-level events of an 
awareness raising and/or educational nature on topics related to better management practices and/or improved 
technologies. Enterprises that participate in more than one event are counted only once. 

 
These enterprises benefit from project technical assistance and support, including but not limited to the transfer of 
knowledge and/or expertise by way of staff, skills training, research work and financing to support quality of 
program implementation and impact, support administration, management, representation, publicity, business policy 
development,  knowledge on and access to new or improved technology, etc. 
 

As a result of this assistance, these enterprises have a higher likelihood of increasing their productive capacity and 
their ability to integrate into domestic and international markets by adopting  changes relating to the application of  
efficient production processes, improved labor productivity, environmentally-sound management of natural 
resources, the development of accounting and management systems that can help the enterprise implement business, 
labor, product and process standards  and marketing strategies that enhance business competitiveness.   

Units of Measure Number (of enterprises) 

Disaggregation Industry as appropriate; participating enterprises  in firm-level trainings versus 
industry-level events,  as and when appropriate 

Management Utility This is an output-measure of client and non-client enterprises participating in 

trainings events and other awareness activities supported by the project and/or 
implemented by project partners/contractors/grantees, in order to help them improve 
management practices and/or invest in new technologies.   

PLAN FOR ACQUISITION OF DATA 

Method of Collection Training and event deliverables including but not limited to agendas, sign-up sheet, 
pre- and post-event questionnaires and photos collected by the relevant technical 
advisor, STTA expert or implementing partner/contractor/grantee, etc.  

Data Source(s) Training/event sign-up sheet, agenda, materials used, pre- and post-event 
questionnaires, photos, reports by STTA experts or implementing 

partners/contractors/ grantees, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each 
activity. 

Data Presentation Process maps, tables, narrative, photos of milestone events as appropriate 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

N/A N/A N/A 20 20 6 

Other Notes N/A 
SHEET CREATED: 06/2012                                             UPDATED:               10/2012               
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Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 
illegible, especially in the case of determining the name/type of enterprise or whether 

a participant completed the entire training. Attendance records may be incomplete, 
inaccurate or illegible, especially in the case of determining the name/type of 
enterprise or whether a participant completed the entire trainings. As this is only an 
output measure, this indicator does not reveal whether the participating enterprises 
find the new knowledge, skills and information useful and applicable to their daily 
operations.  

Plans to Address 

Limitations 

Train and advise technical staff and implementing partners to collect and submit 

accurate source documents in a timely fashion.  Provide narrative as appropriate to 
illustrate the nature of the training knowledge and skills transferred, as well as 
collect participants’ feedback through pre-and post-training questionnaires, and or 
interviews.   

Data Quality Assessment 
Plans 

Quarterly data spot-checks review of documents submitted by implementing 
partners, site-visits or interviews with beneficiaries by M&E specialist.   

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Number, trends in time 

Data Presentation Tables, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

N/A N/A N/a 190 200 100 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:               10/2012               

 

 

 
PIR2 – IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY 

Indicator 2.2.2 – Number of training events in good management practices and improved technologies 

DESCRIPTION 

Precise Definition(s): This output-level indicator captures the number of technical trainings events, delivered in full 
or in part as a result of project assistance, which contribute to improving private sector productive capacity, defined 
as improving the capacity of businesses to integrate into domestic and international markets through increases in 
productivity, improvements in management and corporate governance, the development and application of modern 

technology and marketing practices. It also includes enhancement of enterprises and business associations in terms 
of their corporate governance capabilities and their application of best practices and technologies to achieve 
increased production and marketing of products and services.  
 
A training event is defined as a session, either one-on-one or in a group of people, during which participants are 
educated according to a defined curriculum or a previously-set agenda and learning objectives. An activity will be 

counted where there is a demonstrable transfer of expert knowledge, skills and higher awareness to the participants, 
likely to lead to long-term behavior changes relating to better management practices and access to new or improved 
technologies.    
 
Same-topic events involving groups of people, rather than one-one one coaching, held in various locations will be 
counted separately. Regardless of location, same-topic events involving one-on-one coaching by project technical 

advisors and/or STTA experts will be counted as same event (for example, all AAQM assessments are counted as 
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one type of trade and investment capacity building training because they cover similar subjects but are delivered to 
different hotels in different locations during different periods of time throughout the year).  On the other hand, one -
to-one coaching by project technical advisors and/or STTA experts delivered at firm-level covering firm-specific 
assistance topics will be counted as separate events, regardless of location. 
 

This indicator counts events that were delivered in full or in part as a result assistance delivered through Rritje 
Albania project. This could include provision of funds to pay for trainers, provision of hosting facilities, preparation 
of publicity materials, or other key contributions necessary to ensure training was delivered. This indicator focuses 
on delivery of the event that was made possible through full or partial funding and other types of technical support 
by the project. 

Units of Measure Number of events 

Disaggregation Industry, training topics as appropriate 

Management Utility This is an output-measure of project assistance delivered in the form of training 
activities in private sector productive capacity, including good management practices 

and increasing access to new or improved technologies. This is the primary means 
for delivering assistance.  

PLAN FOR ACQUISITION OF DATA 

Method of Collection Training and/or activity deliverables including but not limited to training agenda, 
sign-up sheet, pre- and post-event questionnaires and photos collected by the 
relevant technical advisor, STTA expert or implementing partner/contractor, with 
support from the M&E specialist. 

Data Source(s) Training activity sign-up sheet, agenda, training materials used, pre- and post-

training questionnaires, photos, STTA reports, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each 
training activity. 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 
illegible, especially in the case of determining the name/type of enterprise or whether 
a participant completed the entire training. Investing in improved technologies might 

span more than one quarter as it is a long-term process. 

Plans to Address 
Limitations 

Training of project technical staff and implementing partners to provide accurate 
source documents and submit data in project database were applicable. 

Data Quality Assessment 
Plans 

Quarterly spot-checks of files against automated records, review of documents 
submitted by implementing partners, site-visits by M&E specialists. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Number, time trends 

Data Presentation Tables, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

n/a n/a n/a 35 35 15 

Other Notes N/A 
SHEET CREATED: 06/2012                                             UPDATED:               10/2012               
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PIR2 – IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY 

Indicator 2.2.3 – Number of persons trained in good management practices and improved technologies 

DESCRIPTION 

Precise Definition (s): Number of people trained as a result of project assistance in private sector capacity building 

as defined by USAID, including good management practices and/or new or improved technologies. 
 
Persons: Only people who attend and complete training course for its entire duration are counted for this indicator.  
Individuals who attend more than one training are counted as many times as they attend trainings.  
 
This includes individuals that receive one-on-one coaching by project technical advisors and/ or STTA experts, and 

those who attend project sponsored trainings, workshops, seminars or other larger educational events, where there is 
demonstrable transfer of knowledge and/or skills based on a pre-approved agenda.  
 
A training event is defined as a session, either one-on-one or in a group of people, during which participants are 
educated according to a defined curriculum or a previously-set agenda and learning objectives.  An activity counts 
when there is a demonstrable transfer of expert knowledge, skills and higher awareness to the participants, likely to 

lead to long-term behavior changes relating to better management practices and access to new technologies.   

Units of Measure Number of people 

Disaggregation Gender, industry, type of activities, topics of assistance as appropriate 

Management Utility This is an output measure of training in enterprise productivity related areas, 
focusing on increasing access to technologies that improve productivity and product 
quality. 

PLAN FOR ACQUISITION OF DATA 

Method of Collection Training and/or activity deliverables including but not limited to training agenda, 
sign-up sheet, pre- and post-event questionnaires and photos collected by the 
relevant technical advisor, STTA expert or implementing partner/contractor, with 
support from the M&E specialist. 

Data Source(s) Training activity sign-up sheet, agenda, training materials used, pre- and post-

training questionnaires, photos, STTA reports, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each 
training activity. 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist. 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 
illegible, especially in the case of determining the name/type of enterprise or whether 

a participant completed the entire training.  

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit 
accurate source documents in a timely fashion.  Provide narrative as appropriate to 
illustrate the nature of the training knowledge and skills transferred, as well as 
collect participants’ feedback through pre-and post-training questionnaires, and or 
interviews.   

Data Quality Assessment 
Plans 

Quarterly data spot-checks review of documents submitted by implementing 
partners, site-visits or interviews with beneficiaries by M&E specialist.   

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Number, time trends 

Data Presentation Tables, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

n/a n/a n/a 525 525 525 
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Other Notes N/A 
SHEET CREATED: 06/2012                                             UPDATED:               06/2012               

 

 

PIR2 – IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY 

Indicator 2.2.4 – Person hours of training completed in private sector productive capacity supported by USG 

assistance 

DESCRIPTION 

Precise Definition: This indicator uses the following equation to express the number of  person training hours 
delivered as a result of support and assistance given by the project and/or implementing partner/grantee/contractor: 
 

Hours of training course x Number of people completing that training course 
 

Support from the USG: This indicator counts training hours that were delivered in full or in part as a result of USG 
assistance delivered through Rritje Albania project. This could include provision of funds to pay for trainers, 
provision of hosting facilities, or other key contributions necessary to ensure training was delivered. This indicator 
does not automatically count any training activity for which the USG helped develop the curriculum, but rather 
focuses on delivery of training event made possible through full or partial funding and/or-in kind support. 
 

Person: Only people who attend and complete training course for its entire duration are counted for this indicator. 
Individuals who attend more than one training are counted as many times as they attend trainings. 
 
Training: A training event is defined as a session, either one-on-one or in a group of people, during which 
participants are educated according to a defined curriculum or a previously-set agenda and learning objectives. An 
activity will be counted where there is a demonstrable transfer of expert knowledge, skills and higher awareness to 

the participants, likely to lead to long-term behavior changes relating to greater trade and investment capacity.   
Industry-wide events that could be informative or educational, but do not have a defined curriculum or learning 
objectives are not considered here. Training events delivered through project assistance on private sector productive 
capacity subjects relating to better management practices and improved technologies.   
 
Duration: Same-topic events involving groups of people, rather than one-one one coaching, held in various locations 

will be counted separately. Regardless of location, same-topic events involving one-on-one coaching by project 
technical advisors and/or STTA experts will be counted as same event (for example, all AAQM assessments are 
counted as one type of trade and investment capacity building training of a set duration because they cover similar 
subjects but are delivered to different hotels/people in different locations during different periods of  time throughout 
the year).  On the other hand, one-to-one coaching by project technical advisors and/or STTA experts delivered at 
firm-level covering firm-specific assistance topics will be counted as separate events of own duration, regardless of 

location. 

Units of Measure Number (person hours) 

Disaggregation Gender, industry, training topics as appropriate 

Management Utility This is an output measure which conveys the contribution of project activities to building 
private sector productive capacity. 

PLAN FOR ACQUISITION OF DATA 

Method of 
Collection 

Training deliverables including but not limited to training agenda, sign-up sheet, pre- and 
post-training questionnaires and photos collected by the relevant technical advisor, STTA 
expert or implementing partner/contractor, with support from the M&E specialist. 

Data Source(s) Training activity sign-up sheet, agenda,  training materials used, pre- and post-training 
questionnaires, photos, STTA reports, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each training 
activity. 

Responsible 

Individual(s) 

Technical advisors and implementing partners/contractors/grantees as coordinated by the 

M&E Specialist. 

DATA QUALITY ISSUES 

Known Data Timely and accurate data collection from client enterprises and of data records by project 
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Limitations staff and implementing partners/contractors/grantees. Attendance records may be incomplete 
or inaccurate or illegible, especially in the case of determining the name/type of enterprise or 
whether a participant completed an entire course. Attendance records may be incomplete, 
inaccurate, or illegible, especially in the case of determining This measure is not able to 
capture qualitatively the universe of trade and investment subjects applicable.   

Plans to Address 

Limitations 

Train and advise technical staff and implementing partners to collect and submit accurate  

source documents on time. Provide narrative as appropriate to illustrate the nature of the 
training knowledge and skills transferred, as well as collect participants’ feedback through 
pre-and post-training questionnaires.   

Data Quality 
Assessment Plans 

M&E site-visits and/or spot-checks against automated records. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trend, numbers by training topics as appropriate, participants’ feedback through 
questionnaires  

Data Presentation Table, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 

BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

N/A N/A N/A 1000 1000 700 

Other Notes N/A 

SHEET CREATED: 06/2012                                             UPDATED:               10/2012               

 

 
PIR2 – IMPROVING PRIVATE SECTOR PRODUCTIVE CAPACITY 

Indicator 2.3.1 – Number of enterprises receiving USG assistance to access and non-bank finance 

DESCRIPTION 

Precise Definition(s): Number of client and non-client enterprises that participate in trainings and awareness raisings 
events supported by the project and/or its implementing partners/contractors/grantees to help participants  gain 
knowledge, skills and information on identifying and/or obtaining  different types of funds for their business 
financing needs.  Businesses’ financing needs relate to investments in new technologies and equipment, working 
capital, utilization of overdrafts for operational expenses, and the sourcing of raw materials.  
 

Most Albanian enterprises are neither aware of all the financing instruments available, nor do they understand the 
relative advantages and disadvantages of each instrument in order to select wisely. Aside from the typical self -
financing methods utilized by Albanian businesses through personal savings or family borrowing/support, 
overdrafts, and bank loans, the project seeks to raise the awareness of Albanian businesses on the types and uses of 
alternative financial instruments, while encouraging them to access the appropriate mechanism(s) for their business 
expansion needs.   

 
Support from the USG: This indicator focuses on delivery of training /event made possible as a result of USG 
assistance delivered through the project. This could include provision of funds to pay for trainers, expert presenters, 
provision of hosting facilities, or other key contributions necessary to ensure training was delivered. This indicator 
does not automatically count any training activity for which the project helped develop the curriculum/agenda, but 
rather focuses on delivery of training event  that was made possible through full or partial funding and or-in kind 

support. 

Units of Measure Number of enterprises 

Disaggregation Industry as appropriate 

Management Utility Output level indicator that shows that enterprises improve their productivity, and in 
turn their competitiveness, by accessing capital and increasing investment in 
productive assets. Source: www.state.gov/f/indicators 

PLAN FOR ACQUISITION OF DATA 

http://www.state.gov/f/indicators
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Method of Collection Training/activity deliverables and follow-reports including but not limited to agenda, 
sign-up sheet, activity photos, pre and post-event questionnaires collected by 
relevant technical advisors, STTA experts and/or implementing 
partners/contractors/grantees.  

Data Source(s) Quarterly reports on clients by technical advisor, follow-up reports by implementing 
partners/contractors/grantees. 

Frequency of Data 

Collection 

Source documents relating to particular activity to be collected within 10 working 

day of completion of activities. 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations One enterprise might access more than one type of financing during different 
reporting periods. 

Plans to Address 
Limitations 

Follow-up with training/activity participants by technical advisor, STTA expert or 
implementing partner/contractor/grantee with support from M&E specialist on a   
rolling basis.  

Data Quality Assessment 
Plans 

Annual review of source documents. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trend, gender,  numbers by training topics as appropriate, participants’ 

feedback through interviews  

Data Presentation Tables, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress report 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

3 8 15 70 50 25 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:               10/2012               
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PIR 3 Workforce Development Indicator Reference Sheets 

PIR3 – ENCOURAGING WORKFORCE DEVELOPMENT IMPROVED 

Indicator 3.1 – Number of people gaining employment or better employment as a result of participation in 

USG-supported workforce development programs. 

DESCRIPTION 

Precise Definition(s): This outcome-level indicator captures the number of people who have gained employment or 
better employment (including self-employment) within six months of participating in workforce development 
program activities supported by the project and its implementing partners/contractors/grantee, such as internships, 
short and long-term trainings on increased productivity and better management practices, as well initiatives created 
in collaboration with private and public stakeholders to facilitate improved workforce opportunities for individuals, 
such as seminars, roundtables, job fairs, career office activities, and so forth. 

 
Better employment is defined as increased responsibilities within the same workplace; increased job security through 
new skills and/or certifications acquired, improved performance within the same workplace; promotion to a posit ion 
of greater responsibility and/or salary within the same workplace, higher retention rates in companies, etc.   
 
Support from the USG: This indicator counts people who have gained employment or better employment after 

participating in workforce development training that were delivered in full or in part as a result of USG assistance 
delivered through Rritje Albania and its implementing partners/contractors/grantees. This could include provision of 
funds to pay for trainer, providing hosting facilities, or other key contributions necessary to ensure training was 
delivered.  

Units of Measure Number of people 

Disaggregation Gender, industry,  new versus better employment 

Management Utility This indicator is critical for identifying the contribution of improved workforce 
development to employment and economic growth as it indicates the effectiveness of 
the training provided in workforce training programs and whether the skills taught 

are marketable in the local economy. The percentage should increase from year to 
year as the training programs improve and the skills being taught become better 
aligned with the needs of local enterprises. 

PLAN FOR ACQUISITION OF DATA 

Method of Collection Follow-up with training participants by technical advisor, STTA expert or 
implementing partner/contractor/grantee with support from M&E specialist on a 6- 
rolling basis depending on  delivery of workforce development training activities.  

Data Source(s) Reports by technical team, STTA experts or other implementing 
partners/contractors/grantees. 

Frequency of Data 

Collection 
Quarterly 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate provision of data records by project staff and implementing 
partners/contractors.  Records may be incomplete or inaccurate, especially in terms 
of defining better employment.   

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit 
accurate and source documents in a timely fashion. Provide narrative as appropriate 
to illustrate the nature of the training knowledge and skills transferred, as well as 

collect participants’ feedback through pre-and post-training questionnaires, and or 
interviews.  Provide narrative as appropriate to illustrate attributability to illustrate 
how training led to employment or better employment. 

Data Quality Assessment 
Plans 

Quarterly data spot-checks review of documents submitted by implementing 
partners, site-visits or interviews with beneficiaries by M&E specialist.   

PLAN FOR ANALYSIS, REVIEW & REPORTING 
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Data Analysis Numbers, returnees to long-term initiatives 

Data Presentation Tables, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress report 

BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

25 70 90 100 100 50 

Other Notes N/A 

SHEET CREATED: 01/2010                                             UPDATED:               10/2012               

 

 

 

 

PIR3 – ENCOURAGING WORKFORCE DEVELOPMENT 

Indicator 3.1.1 – Number of pre-employment, vocational, and technical training programs supported 

DESCRIPTION 

Precise Definition(s): This output-level indicator captures the number of workforce development initiative, and 
short and long-term training programs supported by the project, defined as cooperative investments in the human 
resources of a country or area through training or retraining for available or anticipated near-term workforce skills 

requirements. The objective is to endow target individuals with the skills needed to productively perform the tasks 
required for new and better formal sector jobs. Workforce development focuses especially on the technical training 
needed to prepare workers to accommodate workforce demands, and provide for themselves and their families. In 
order to bridge the workforce demand and supply gap, Rritje Albania works with several existing public institutions, 
educational institutions, non-profit private sector organizations and enterprises to deliver and support a range of 
workforce development programs through various methods: Training-of-Trainers for existing curricula; series of 

competency-based workshops; job fairs and awareness raising activities on career development, technical workshops 
on CV skills, job interviews and presentation; new curriculum development or existing curriculum enhancement; 
internship programs to improve linkages between job-seekers and employers; the establishment of career offices and 
any other activities that prepare job-seekers to enter the job market and help employers to recruit, train and retain 
employees.  

Units of Measure Number (of initiatives) 

Disaggregation Industry, types of initiative as appropriate  

Management Utility This output-indicator measures creation of and support for workforce development 
programs, including joint public-private sector initiatives, to prepare individuals for 
new or better employment. Effective workforce development is directly dependent 

on the ability of multiple stakeholders to coordinate and collaborate on labor market 
supply and demand issues. This indicator monitors progress in the development of 
these partnerships and their ability to produce results.  

PLAN FOR ACQUISITION OF DATA 

Method of Collection Reports by technical team, STTA experts or other implementing 
partners/contractors/grantees. 

Data Source(s) Source documents relating to training deliverables and/or reports by technical team, 
STTA experts or other implementing partners/contractors/grantees. 

Frequency of Data 

Collection 
Quarterly  

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 
illegible, especially in the case of determining the name/type of enterprise or whether 
a participant completed the entire training. This measure is not able to capture 
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qualitatively the universe of workforce development skills transferred to the 
participants. 

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit 
accurate and source documents in a timely fashion. Provide narrative as appropriate 
to illustrate the nature of the training knowledge and skills transferred, as well as 
collect participants’ feedback through pre-and post-training questionnaires.   

Data Quality Assessment 

Plans 
Quarterly and annual review of source documents  

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Number, industry, partnerships 

Data Presentation Tables, graphs, narrative, program one-pagers, curricula packages, process maps 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets 
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

3 8 15 10 10 5 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:              10/2012               

 

PIR3 – ENCOURAGING WORKFORCE DEVELOPMENT 

Indicator 3.1.2 – Number of persons participating in USG-supported pre-employment, vocational and 

training programs 
DESCRIPTION 

Precise Definition(s): This output-level indicator captures the number of people who, as a result of project 
assistance, participate in programs and activities of a pre-employment, technical and vocational training nature. On 
one hand, these initiatives can provide participants with career development knowledge, job market research and 
CV/resume writing skills that allows them to identify and secure internships, work placements and/or employment. 

On the other hand, technical and vocational education programs and activities can provide participants with 
enhanced curricula and competency-based and/or practical skills training that are closer to the labor needs and 
demands of the private sector. An activity counts when there is a demonstrable transfer of expert knowledge, skills 
and higher awareness to the participants, likely to lead to long-term behavior changes on the part of participants 
ability to gain employment.   
 

Persons: Only people who attend and complete training course for its entire duration are counted for this indicator. 
Individuals attending more than one training are counted as many times as they attend trainings. 
 
Support from the USG: This indicator counts people who receive training hours that were delivered in full or in part 
as a result of USG assistance delivered through Rritje Albania and its implementing partners/contractors/grantees. 
This could include provision of funds to pay for trainer, providing hosting facilities, or other key contributions 

necessary to ensure training was delivered. This indicator does not automatically count any course for which the 
project helped develop the curriculum/agenda, but rather focuses on delivery of courses that was made possible 
through full or partial funding from the project. 

Units of Measure Number (of people) 

Disaggregation Gender, type of training program/initiative 

Management Utility Successful participation in a pre-employment and employability program 
demonstrates that a higher number of job-seekers are available for employment by 
Rritje Albania clients. 

PLAN FOR ACQUISITION OF DATA 

Method of Collection Rritje Albania works with workforce development partners that facilitate and/or 
organize programs that respond to client enterprise needs. These organizations and 

the trainers will be collectors and reporters of information. 

Data Source(s) Workforce development activity reports (training attendance sheets); partner 
progress reports; pre and post-training questionnaires. 
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Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each 
training activity ,  and reports by implementing partners on a quarterly basis 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 

illegible, especially in the case of determining the name/type of enterprise or whether 
a participant completed the entire training. This measure is not able to capture 
qualitatively the universe of pre-employment and vocational training skills 
transferred to the participants.   

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit 
accurate and source documents in a timely fashion. Provide narrative as appropriate 
to illustrate the nature of the training knowledge and skills transferred, as well as 

collect participants’ feedback through pre-and post-training questionnaires and/or 
interviews.   

Data Quality Assessment 
Plans 

Quarterly data spot-checks review of documents submitted by implementing 
partners, site-visits or interviews with beneficiaries by M&E specialist.   

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trend, gender,  numbers by training topics as appropriate, participants’ 
feedback through questionnaires 

Data Presentation Graphs, tables, written reports 

Review Quarterly 

Reporting Quarterly report, included in reports (deliverables) when appropriate 
BASELINE AND TARGETS 

Baseline 0 

Targets 
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

25 75 150 200 200 100 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:               10/2012 

 

 

 

PIR3 – ENCOURAGING WORKFORCE DEVELOPMENT 

Indicator 3.1.3 – Number of persons participating in USG-funded workforce development programs 

DESCRIPTION 

Precise Definition(s):  In and of itself, all firm-level technical assistance delivered by the project through a variety 
of technical activities,  in the shape of one-to-one coaching and/or trainings workshops,  endow participating 

individuals with knowledge and practical skills needed to productively perform tasks required for new or better 
formal sector jobs. However, this output-level indicator captures the number of participants in workforce 
development training activities that are unique to this component, in order to distinguish these from other training 
activities that are captured under the other two project components.  An activity counts when there is a demonstrable 
transfer of expert knowledge, skills and higher awareness to the participants, likely to lead to long-term behavior 
changes on the part of participants ability to gain better or new employment.   

 
Persons: Only people who attend and complete training course for its entire duration are counted for this indicator. 
Individuals who attend more than one training are counted as many times as they attend trainings. 
 
Workforce development is defined as assisting youth and adults in acquiring knowledge and developing skills 
beyond basic literacy, numeracy, and life skills, which are part of the basic education program, and behaviors to find 

legitimate jobs, establish viable self-employment ventures, and stay employed and productive in a changing 
economy. Create policies, programs, and systems that respond to labor market demands in the formal and informal 
sectors. 
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Support from the USG: This indicator counts people who receive training hours that were delivered in full or in part 
as a result of USG assistance delivered through CED/Rritje Albania project and its implementing 
partners/contractors/grantees. This could include provision of funds to pay for trainer, providing hosting facilities, or 
other key contributions necessary to ensure training was delivered. This indicator does not automatically count any 
course for which the project helped develop the curriculum/agenda, but rather focuses on delivery of courses that 

was made possible through full or partial funding from the project. 

Units of Measure Number of persons 

Disaggregation Gender 

Management Utility This indicator measures the number of individuals who enrolled in USG-funded 
workforce development programs. It is assumed that increased access to quality 
programs will result in a more skilled, adaptable workforce. 

PLAN FOR ACQUISITION OF DATA 

Method of Collection Training deliverables including but not limited to training agenda, sign-up sheet, pre- 
and post-training questionnaires and photos collected by the relevant technical 
advisor, STTA experts or implementing partners/contractors/grantees, with support 

from the M&E team. 

Data Source(s) Training activity sign-up sheet, agenda,  training materials used, pre- and post-
training questionnaires, photos, STTA reports, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each 
training activity, and reports by implementing partners on a quarterly basis. 

Responsible Individual(s) Technical advisors and implementing partners/contractors/grantees as coordinated by 
the M&E Specialist 

DATA QUALITY ISSUES 

Known Data Limitations Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or 
illegible, especially in the case of determining the name/type of enterprise or whether 

a participant completed the entire training. This measure is not able to capture 
qualitatively the universe of workforce development skills transferred to the 
participants. 

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit 
accurate and source documents in a timely fashion. Provide narrative as appropriate 
to illustrate the nature of the training knowledge and skills transferred, as well as 
collect participants’ feedback through pre-and post-training questionnaires and/or 

interviews.   

Data Quality Assessment 
Plans 

M&E site-visits and/or spot-checks of source documents against automated records. 

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trend, gender,  numbers by training topics as appropriate, participants’ 
feedback through questionnaires 

Data Presentation Tables, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress report 
BASELINE AND TARGETS 

Baseline 0 

Targets 
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

50 200 300 200 200 100 

Other Notes N/A 
SHEET CREATED: 01/2010                                             UPDATED:               10/2012               
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PIR3 – ENCOURAGING WORKFORCE DEVELOPMENT 

Indicator 3.1.4 – Person hours of training supported in workforce development by USG assistance 

DESCRIPTION 

Precise Definition (s): This output-level indicator captures all person hours of training in workforce development 
that were delivered in full or in part as a result of project assistance in relation to all activities described in Indicators  
3.1.2 and 3.1.3  in order to account for  project assistance to build workforce skills, at both pre -employment and 

employment stages. This indicator uses the following equation to express the number of  person training hours 
delivered as a result of support and assistance given by the project and/or implementing partner/grantee/contractor : 
 

Hours of training course x Number of people completing that training course 
 
Support from the USG: This indicator counts person training hours that were delivered in full or in part as a result of 

USG assistance delivered through CED/Rritje Albania project and its implementing partners/contractors/grantees . 
This could include provision of funds to pay for trainer, providing hosting facilities, or other key contributions 
necessary to ensure training was delivered. This indicator does not automatically count any course for which the 
project helped develop the curriculum/agenda, but rather focuses on delivery of courses that was made possible 
through full or partial funding from the project. 
 

Persons: The individuals counted here are those who participate in workforce development program activities 
supported by the project and its implementing partners/contractors/grantee, such as internships, short and long-term 
trainings relating to increased productivity and good management practices, mentorships, as well initiatives created 
in collaboration with private and public stakeholders to facilitate improved workforce opportunities for individuals, 
such as seminars, roundtables, job fairs, career office activities, etc.  Only people who complete the entire training 
course are counted. Individuals who attend more than one training are counted as many times as they attend 

trainings 
 
A training event is defined as a session, either one-on-one or in a group of people, during which participants are 
educated according to a defined curriculum or a previously-set agenda and learning objectives.  An activity counts 
when there is a demonstrable transfer of expert knowledge, skills and higher awareness to the participants , likely to 
lead to long-term behavior changes related to an ability to gain new or better employment.   

 
Workforce development is defined as assisting youth and adults in acquiring knowledge and developing skills 
beyond basic literacy, numeracy, and life skills, which are part of the basic education program, and behaviors to find 
legitimate jobs, establish viable self-employment ventures, and stay employed and productive in a changing 
economy. Create policies, programs, and systems that respond to labor market demands in the formal and informal 
sectors. 

 
Duration: Same-topic events involving groups of people, rather than one-one one coaching, held in various locations 
will be counted separately. Regardless of location, same-topic events involving one-on-one coaching by project 
technical advisors and/or STTA experts will be counted as same event.  On the other hand, one-to-one coaching by 
project technical advisors and/or STTA experts delivered at firm-level covering firm-specific assistance topics will 
be counted as separate events of own duration, regardless of location. 

Units of Measure Number (person hours) 

Disaggregation Gender, industry as appropriate 

Management Utility This is an output measure which conveys the contribution of project activities to workforce 

development. 
PLAN FOR ACQUISITION OF DATA 

Method of 
Collection 

Training deliverables including but not limited to training agenda, sign-up sheet, pre- and 
post-training questionnaires and photos collected by the relevant technical advisor, STTA 
expert or implementing partner, with support from the M&E team. 

Data Source(s) Training activity sign-up sheet, agenda,  training materials used, pre- and post-training 
questionnaires, photos, STTA reports, etc. 

Frequency of Data 
Collection 

Source documents to be collected within 10 working days of completion of each training 
activity  and reports by implementing partners on a quarterly basis 
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Responsible 
Individual(s) 

Technical advisors and implementing partners/contractors/grantees as coordinated by the 
M&E Specialist 

DATA QUALITY ISSUES 

Known Data 
Limitations 

Timely and accurate data collection from client enterprises or implementing 
partners/contractors/grantees. Attendance records may be incomplete, inaccurate or illegible, 
especially in the case of determining the name/type of enterprise or whether a participant 

completed the entire training. This measure is not able to capture qualitatively the universe 
of workforce development skills transferred to the participants. 

Plans to Address 
Limitations 

Train and advise technical staff and implementing partners to collect and submit accurate 
and source documents in a timely fashion. Provide narrative as appropriate to illustrate the 
nature of the training knowledge and skills transferred, as well as collect participants’ 
feedback through pre-and post-training questionnaires and/or interviews. 

Data Quality 
Assessment Plans 

Quarterly data spot-checks review of documents submitted by implementing partners, site-
visits or interviews with beneficiaries by M&E specialist.   

PLAN FOR ANALYSIS, REVIEW & REPORTING 

Data Analysis Time trend, gender,  numbers by training topics as appropriate, participants’ feedback 

through questionnaires  

Data Presentation Table, graphs, narrative 

Review Quarterly 

Reporting Quarterly and annual progress reports 
BASELINE AND TARGETS 

Baseline 0 

Targets FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 

N/A N/A N/A 1000 1000 700 

Other Notes N/A 
SHEET CREATED: 06/2012                                             UPDATED:               10/2012               
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Tables of FY2013 Planned Activities by Industry/Legacy 
 

BYOB Footwear 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumption

s 

Implementing BYOB with footwear companies (Phase I) 

Assess firms' capacity to join 
BYOB through factory visits 

 STTA 
Marketing 

(J.England) 

  X                     
Firms 
assessed 

Firms 

assessed, 
gaps 
identified, 

recommend
ations 
made 

Firms are 
willing to 
participate 

and invest in 
BYOB  

Meet PUT faculty and tour 
facilities to assess capacity and 
recommend PUT support role 

 STTA 
Marketing 

(J.England) 
  X                     

PUT 

assessed 

PUT role 

defined 
PUT willing 

Deliver PUT faculty and students 

lecture on BYOB   

STTA 
Marketing 

(J.England)  
  X                     

Lecture 

delivered 

PUT 
curriculum 
enhanced, 

faculty 
capacities 
built 

PUT willing 

PUT faculty accompany STTA 
expert on firm visits 

 STTA 
Marketing 

(J.England) 

  X                     
PUT faculty 
assist 

PUT faculty 
capacities' 

built 

PUT willing 

Implementing BYOB with footwear companies (Phase II) 

Assess firms' design and pattern 
making capacity and give 

recommendations 

STTA - Product 
design/ 

prototype  

        X               

Firms design 

& pattern-
making 
assessed 

Firms 

assessed, 
gaps 
identified, 

recommend
ations 
made 

Firms are 
committed 

Meet and assess design 
association's ability to support 

BYOB-F 

STTA - Product 
design/ 

prototype 

        X               
Association 
assessed 

Association 
role defined 

Qualified 
members 

found 
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BYOB Footwear 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 

Assumption
s 

Meet PUT faculty and tour 
facilities to assess capacity and 
recommend PUT support role 

 STTA - 
Product design/ 

prototype 
        X               

PUT 
assessed 

PUT role 
defined 

PUT willing 
and able 

Deliver PUT faculty and students 

lecture on BYOB  

 STTA - 
Product design/ 

prototype 
        X               

Lecture 

delivered 

PUT 
curriculum 
enhanced, 

faculty 
capacities 
built 

PUT willing 

PUT faculty accompany STTA 
expert on firm visits 

 STTA - 

Product design/ 
prototype 

        X               
PUT 
participate 

PUT 

capacities' 
built 

PUT willing 

Implementing BYOB with footwear companies (Phase III) 

Prepare firms to attend Lineapelle 
sourcing fair April 2013 and to 
develop Fall/Winter 2013 

collections 

STTA 

Marketing 
(J.England)  

          X             
Firms 
assisted 

Status 

report 
updated 
and  

capacities 
built 

Firms are 
committed 

Firms trained to develop 
collections fitting market. Web 

research on sourcing fair 
exhibitors 

 STTA 
Marketing 

(J.England) 
          X             

Firms 

assisted 

Firms 

trained 

Firms 
committed, 
staff assigned 

PUT faculty accompany STTA 
expert on firm visits 

            X             
PUT 
participate 

PUT faculty 

capacities' 
built 

PUT willing 

Implementing BYOB with footwear companies (Phase IV) 

Prepare and accompany firms to 
Lineapelle sourcing fair, Bolognia 
Italy April 3 - 5.  

STTA - John 

England 
            X           

Fair 
attended, 

samples 
ordered 

B2B 

meetings 
with 
sourcing 

firms held 

Adequate 

sources found 

Raw material sources found to fit 
designs and samples ordered  

STTA - Product 

design/ 
prototype 

            X           
Samples 
ordered 

Sources 
identified 

Adequate 
sources found 
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BYOB Footwear 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 

Assumption
s 

Stores shopped to assess 
collections, prices and fashion 
trends 

STTA 
Marketing & 

Design 
            X           

Stores 

shopped 

New 
collections 
improved 

Firms commit 
adequate 
time 

Implementing BYOB with footwear companies (Phase V) 

Evaluate designs and prototypes 
in collection and recommend 
improvements 

STTA 
Marketing 

(J.England) 
                X       

Collections 

completed 

New 
collections 
improved 

Collections 

developed 

Identify potential agents and 
buyers in target market for 
collections under development 

(Europe & Russia) 

STTA 

Marketing 
(J.England) 

                X       

agents, 

buyers 
identified 

List of 

prospects 
made 

Target market 
is found 

Evaluate and recommend 
improvements to web sites, 

marketing materials, order forms 
at firms 

STTA 
Marketing 

(J.England) 
                X       

Materials 

assessed 

Marketing 
materials 
assessed, 

recommend
ations 
made 

Firms have 
materials to 
show 

PUT faculty accompany STTA 

expert on firm visits 

STTA 
Marketing 

(J.England) 
                X       

PUT 

participates 

PUT faculty 
capacities' 
built 

PUT willing 

Decide on appropriate exhibit 
space at GDS Dusseldorf Fair, 
Sept 5 - 7 and reserve 

STTA 
Marketing 

(J.England) 
                X       

Exhibit 

reserved 

Firms 

allocate and 
reserve 
exhibit 

space  

Assoc and 

firms agree 

Co-lead training for BYOB firms, 

associations, AIDA, PUT on 
BYOB process 

STTA 
Marketing 

(J.England) & 
Product Design 

/ prototype 

                X       
Training 
delivered 

Capacities 
improved 

All participate 

Deliver PUT faculty and students 
lecture on BYOB  

STTA 

Marketing & 
BYOB firms 

                X       
Lecture 
delivered 

PUT 

curriculum 
enhanced, 
faculty 

capacities 
built 

PUT and 
firms willing 
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BYOB Footwear 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 

Assumption
s 

Improvements to firm web sites 
implemented, marketing materials 

improved, exhibit space designed 
and equipped 

STTA, BYOB 

firms, RrA. 
                  X X   

Materials 

printed 

Marketing 

materials 
and mgmt 
capacities 

improved 

Firms willing 

Edits/revision to collection designs 
and prototypes made to finalize 

collections 

STTA - Product 
design/ 

prototype 

                X X     
Collections 
completed 

Manageme

nt 
capacities 
to design 

and make 
prototypes 
built 

Firms willing 

Deliver PUT faculty and students 

lecture on BYOB  

STTA - Product 
design/ 

prototype 
                X       

Lecture 

delivered 

PUT 
curriculum 
enhanced, 

faculty 
capacities 
built 

PUT and 

firms willing 

Assess Russian market potential 
and determine best way to enter if 
viable. 

STTA 

Marketing 
                X       

Russian mkt 

assessed 

Report on 
viability of 

Russian 
sales 

Firms willing 
to sell to 
Russia 

Implementing BYOB with footwear companies (Phase VI) 

Review and revise as needed: 

costing, order forms, product 
labels, freight, export/import 
regulations, etc 

STTA 
Marketing 

(J.England) 

                    X   
All materials 
in order 

Firms 
capacity 

built 

Firms 
dedicate 

resources 

Pre-GDS fair training for firms in 
Tirana 

STTA 
Marketing 

(J.England) 

                      X 
Training 
delivered 

Firms 
capacity 

built 

Firms willing 

Accompany firms to GDS 

Dusseldorf Fair Sept 5 - 7,  

STTA 
Marketing 

(J.England) 
                      X 

Fair 
attended, 
orders rec'd 

B2B 

meetings 
with agents 
and buyers 

held 

Firms attend, 
prospects 
found 

B2B meeting and test order 
follow-up carried out 

STTA 
Marketing & 

RrA 

                      X 
Questions 
answered  

Firms 
respond 
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BYOB Garment 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

Implementing BYOB with Garment Companies (Phase I) 

Follow-up CPM Moscow and 

Russian sales; set B2B meetings for 
firms attending CPM Fall/Winter and 
Lingerie Expo Moscow Feb 26-Mar 

1, 2013 

STTA Russia 
Marketing (M. 
Pereverentsev) 

X   X X                 

Firms 
contract 
agents; 

Russian 
regulations 
met 

Firms secure 
contracts; 
improved 

knowledge of 
Russian 
market; B2B 

meetings 
held; orders 
filled 

Qualified agents 
found to match 
firms needs 

Reserve CPM exhibit space, 
allocate and design booth space 

Firms, 
Association, 

RrA 

              X         

Assoc. 

facilitates 
CPM 
attendance 

Improved 
meetings 

materials 

Association willing, 
firms attend 

Firms update web site, publicity 

materials, send to Russian 
prospects  at CPM Fair 

STTA Russia 

Marketing (M. 
Pereverentsev) 

                    X X 

Marketing 

materials 
produced 

Improved 
knowledge of 
Russian 

market;  

Firms attend CPM 

with good 
collections 

Firms trained: collections designed, 

raw materials sourced, prototypes 
made 

PUT, GIZ STTA         X         X     
Collections 
finalized 

Designs and 

prototypes 
finalized 

GIZ STTA is hired 

Firms exhibit collections at CPM 
Moscow September 2013 

GIZ , STTA 
 

                      X 

Orders 
received, 
agents 

identified 

B2B held, 
contracts 
written; 

agents found 

Firms attend 

Implementing BYOB with Garment Companies (Phase I) 

Firms working on Spring/Summer 

2014 collections identified and 
assessed for assistance needed 

STTA, PUT     X                   
Task 
completed 

List of BYOB-
G firms with 
needs 

identified 

Firms willing 

Firms attend sourcing fairs: Milan, 
Paris, Munich, Istanbul etc…; 
samples ordered, PUT provides TA 

Firms, PUT         X             X 

Samples 
ordered 

and 
received 

Firms identify 
textile and 
trim sources 

Firms willing 
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BYOB Garment 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

Collection designs and patterns 

assessed, training given and 
recommendations made 

GIZ STTA 

M.Michel and 
Madalene 

          X     X       

Designs 
and 
prototypes 

finalized 

Firms designs 
and 
collections 

improved 

GIZ STTA is hired 

PUT provides TA to firms in area of 
CAD/CAM design, fabric testing, 

patternmaking 

Firms, PUT     X X X X X X X X X X 

Designs 

and 
prototypes 
finalized 

Firms designs 

and 
collections 
improved 

PUT is capable 

Dusseldorf Fashion Week: reserve 
space, design booth  

Assoc,  RrA, 
AIDA, 

              X         

Exhibit 

space 
reserved 

Firms improve 
knowledge of 
market 

demand 

Firms willing; space 
available 

Identify German agents and buyers 

of BYOB collections, lead training to 
prepare firms for fair 

STTA - 
Marketing 
Germany 

(H.J.Yorke) 

              X X X     

List of 

agents and 
buyers 
identified, 

training 
held 

Firms 
understandin

g of EU 
market 
improved; use 

of ICT to 
establish 
contacts 

Firms collections 
are in demand 

Firms exhibit collections at 

Dusseldorf Fashion Week July 20 -
28. 

GIZ STTA M. 

Michel, STTA 
H. J Yorke 

                  X     

Agents and 

buyers 
secured 

B2B meetings 
held and 
orders 

received 

Firms attend fair 

Assess BYOB and CMT firms' 
readiness to exhibit at Fatex fair, 

Paris, June 30 - July 3.(registration 
deadline April 30) 

Association, 

RrA, AIDA 

  

        X X           
Assessmen

t done 

Firms improve 
knowledge of 

market 
demand 

Firms willing 

If firms register for Fatex, TA given 

for marketing materials to attend 
FATEX June 30 - July 3.  

Association, 
AIDA, RrA 

        

        X X     

Marketing 

materials 
produced 

Marketing 

materials 
improved 

Firms willing to pay 
to attend fair 

Firms exhibit at Fatex Paris, June 

30 - July 3 
  

        

        X X     
Agents and 
buyers 
secured 

B2B meetings 
held and 

orders 
received 

Firms willing to pay 

to attend fair 
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Garment and Footwear Stakeholder Working Group 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

Strengthening the Capacities of the GFSWG 

Provide technical support to the 

quarterly meetings of the GFSWG 
and the bimonthly meetings of the 
sub working group.  

 
X X X X X X X X X X X X 

Meetings held 
as scheduled 

Stakeholders 
coordinate 

actions 

Key decision 
makers 

participate 

Assist AIDA to develop and print 
garment industry marketing 
materials for posting on websites, 

distribution at B2B meetings and 
trade shows 

STTA local 
  

X X 
        

Marketing 
materials 

produced 

Industry 
visibility 

strengthened 

AIDA has co-
financing 

funds 

Co-sponsor National Garment 
Conference (date to be 

determined) 
 

                        

Conference is 
held 

Industry 
identity 

strengthened 

Adequate co-
financing is 

found 
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PUT Continuing Education Program and VET School Curricula 

Tasks  Description Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

Establishing PUT Continuing Education and Better Vocational School Curricula for the Garment Industry (Phase I)  

Assist PUT to develop a lifelong 
learning course curriculum to meet 
the needs private sector including 

topics, duration, and timing. Courses 
may include: productivity and 
industrial engineering; CAD/CAM 

technology; other 

STTA expert  
(J. Haycock)   

X 
   

X X 
    

Course 
curriculum 

and 
schedule 
described 

Technical 
training 
programs 

supported 

PUT holds 
classes at 
times suitable 

to private 
workers; 
faculty have 

capacity 

Open course topics described and 
course developed 

STTA expert  
(J. Haycock)   

X 
   

X 
     

TOT held 
Faculty 
enhanced 

Topics can be 
taught by 

faculty 

Deliver lecture to PUT students on 
knowledge and skills in demand from 
Albania garment firms 

STTA expert  

(J. Haycock)   
X 

         

Training 

held 

Program 

supported 
PUT willing 

Evaluate and compare curriculums at 

PUT textile dept. and VET school and 
recommend streamlining 

STTA expert  
(J. Haycock)   

X X 
        

VET and 
PUT 
curricula 

analyzed 

PUT and 

VET curricula 
enhanced 

VET and PUT 
willing to 
share info, 

collaborate 

Review curricula of 4 VET schools 

and propose enhancements to better 
match private sector demand (Tirana, 
Durres, Shkoder, Korca) 

STTA expert  
(J. Haycock)   

X X 
  

X 
     

Recomm. 
provided 

Curricula are 
enhanced 

VET and PUT 

willing to 
share info, 
collaborate 

Assess internship programs at VET 
and PUT and recommend 

improvements 

STTA expert  
(J. Haycock)   

X X 
           

Assess 4 VET school lab equipment 
and recommend improvements to 
better meet private sector demand  

STTA expert  

(J. Haycock)   
X X 

        

Equipment 
assessment 
report 

Program 

supported 

VET willing to 

collaborate 

Visit firms to quantify and qualify 
productivity improvements as a result 
of PEP program and PUT faculty 

visits over past two years. 
Disseminate findings to firms and 
PUT faculty 

STTA expert  

(J. Haycock)   
X 

   
X 

     

Outcomes 
of prior TA 
recorded 

PUT and 
firms 
understand 

what are best 
mgmt 
practices 

Firms share 
information 
freely 

Establishing PUT Continuing Education and Better Vocational School Curricula for the Garment Industry (Phase II)  
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PUT Continuing Education Program and VET School Curricula 

Tasks  Description Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

Roundtable meetings held between 

PUT and VET schools to discuss 
proposed curriculum harmonization 
and enhancements 

STTA local  
(PUT 

faculty); 

STTA expert 
(J.Haycock) 

  
X 

   
X 

     

Curricula 

harmonized 
and 
enhanced 

Programs 
improved 

PUT and VET 
willing to 

cooperate 

PUT consultants train VET teachers 
on PEP toolkit resources 

STTA local  

(PUT 
faculty); 

    
X X 

      

Training 

held; PEP 
toolkit in 
hands of 

VET 
schools 

VET 
curriculum 

enhanced, 
program 
supported 

Adoption of 
PEP tools 

depends on 
teachers' co-
operation. 

VET equipment assessment report 

shared with PUT and garment and 
footwear associations and firms to 
identify sources to better equip VET 

laboratories 

PUT, firms, 
MoEducation

,Assoc. 
    

X X 
      

Agreement 
to transfer 

equipment 
signed 

VET upgrade 

equipment 

Sources of 
upgrade 

equipment 
found 

Train VET schools to improve their 
internship program following 
recommendations of foreign STTA 

expert 

STTA local  
(PUT faculty)      

X X 
     

Internship 

trainings 
held 

Program 
supported, 

less gap 
between VET 
and firms 

Implementatio

n depends on 
VET directors. 

VET schools use Rritje Albania 

internship guidelines to place 
students in workplace 

VET schools 

Int. 
guidelines 

        
X 

   
VET interns 
placed 

Students 

gain practical 
experience 

Firms willing 

to accept VET 
interns 

 Establish externship program for 
VET teachers to gain work 

experience at businesses. 

STTA local  
(PUT faculty)       

X X X 
   

Externships 

of VET 
faculty 
happen 

VET faculty 
capacity 

increased 

firms willing to 
accept 

externs 

PUT faculty lead TOT on CAD/CAM 

for VET faculty 
PUT, VET 

       
X 

    

CAD/CAM 

training held 

VET faculty 
capacity 
increased 

PUT and VET 
willing to 
cooperate 

VET schools acquire CAD/CAM 

software licenses          
X 

   

VET school 

has access 
to 
CAD/CAM 

license 

VET students 
acquire work 

competencie
s 

Schools have 
PC needed, 

software 
acquired 
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PUT Continuing Education Program and VET School Curricula 

Tasks  Description Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

Develop promo materials for VET 
schools (ie. DVDs, brochures, 
facebook websites) 

         
X 

   

Publicity 

materials 
produced 
and 

distributed 

Enrollment 
increases 

and firms link 
with school 

VET school 

willing to 
improve and 
advertise 

program 

Organize at least one VET open 

house for public and private sector 
stakeholders 

            
X 

Open house 
held 

Program 
supported 
and 

advertised 

VET willing to 

host open 
house 
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Authentic Albania Quality Mark 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

Ensuring  the Sustainability of the AAQM  Program 

Facilitate negotiations between 
IDRA and ATA to define new roles 
and responsibilities for each that 

ensures the sustainability of AAQM  

RrA 
/IDRA/ATA 

X X X X 
        

ATA and 

IDRA agree 
to new 
roles and 

responsibilit
ies 

ATA/IDRA 
will sustain 
the AAQM 

Program 

IDRA and ATA 

will agree to 
cooperate 

AAQM manual of operations is 
modified to reflect new roles and 

responsibilities and working session 
held to review 

RrA 

/IDRA/ATA   
X 

         

Joint 
meeting 
held 

ATA and 
IDRA have 

clear 
mandates 

IDRA and ATA 
will agree to 
cooperate 

AAQM Manual distributed to hotels 
in hard copy and online. 

RrA 
/IDRA/ATA    

X 
        

Member 
hotels 

receive 
AAQM 
manual 

Hotels better 
able to 

market value 
of AAQM to 
clients 

Hotel staff 
willing 

Help IDRA and ATA to develop a 
communication strategy action plan 
and help its implementation by 

printing promo materials and media 
events 

RrA 
/IDRA/ATA  

X X 
         

Action plan 
drafted; 
promo 

materials 
printed 

Communicati
on plan 
ready for 

implementati
on 

IDRA and ATA 
will agree to 

cooperate 

Support IDRA and ATA to organize 

snd hold a launching event for the 
AAQM website 

RrA 
/IDRA/ATA   

X 
         

Website 

launching 
event held 

Hotels will 
get better 
access to 

market 

Key 
stakeholders 
agree to 

participate 

Assist IDRA to train up to four new 
assessors 

RrA 
/IDRA/ATA   

X 
         

New 

assessors 
trained 

Assessors 
understandin

g of 
standards 
improved 

Adequate 
number of new 
assessors 

found 

AAQM website linked to other 
Albanian tourism websites (MTCYS, 
NTA, Albanian Tour Operators 

(ATO) 

RrA 
/IDRA/ATA   

X 
         

AAQM 

added to 
MTCYS, 
NTA and 

ATO 
websites 

AAQM 
website 
traffic 

increased 

Other websites 

allow AAQM to 
be linked 
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Authentic Albania Quality Mark 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

IDRA and ATA deliver training 
workshops for AAQM member 
hotels on updating the AAQM 

website; training held in 5 regions 

RrA 
/IDRA/ATA    

X 
        

Hotels 
update their 

profiles on 
AAQM 
website. 

Hotels 
employ ICT 
to expand 

market 

AAQM member 

hotels 
participate and 
send 

appropriate 
staff 

AAQM award ceremonies held, one 
each quarter 

RrA 
/IDRA/ATA   

X 
  

X 
  

X 
  

X 

100 AAQM 

members 
by year end 

Hotels 
improve 

standards 
and link to 
market 

New and 

reassessed 
hotels awarded 

Develop, distribute and collect hotel 

visitor feedback forms on AAQM 
Program. 

RrA 
/IDRA/ATA   

X 
  

X 
  

X 
  

X 

Visitor 
feedback 
forms 

developed 

Hotels 
improve 

based on 
client 
feedback 

Hotels distribute 
feedback forms 

IDRA and ATA supported to ensure 
20 reassessments and add 44 new 

hotel members 

RrA 
/IDRA/ATA 

X X X X X X X X X X X X 

Assessmen
ts ongoing 

and helping 
to improve 
business 

practices 

Number of 
assessments 

depend in the 
ATA/IDRA 
agreement for 

co-ownership of 
AAQM 

Adding  Value to the AAQM Program 

Organize 3 regional training 

workshops for AAQM Hotels to 
provide training on liability 
insurance products 

RrA 
/IDRA/ATA       

X 
     

Training 
workshops 

held 

Hotels 

improve 
understandin
g mkt 

demand for 
liability 
insurance 

Insurance firms 

agree to 
participate and 
lead sessions. 

Hotels 
interested to 
attend. 

Conduct feasibility study, time line 

and cost analysis to receive Global 
Sustainable Tourism Council 
(GSTC) accreditation for the AAQM 

Program. Results discussed with 
IDRA and ATA 

RrA 
 

X 
          

Feasibility 

study and 
GSTC 
action plan 

drafted and 
discussed 

IDRA and 
ATA improve 

knowledge of 
reg. 
standards 

GSTC 
accreditation of 
AAQM is 

possible 

If GSTC accreditation of AAQM is 
requested, RrA/IDRA/ATA agree on 
cost sharing, work plan and begin 

implementation as per tasks below: 

RrA 
/IDRA/ATA   

X 
         

Agreement 

to proceed 
is reached 

AAQM 

program is 
strengthened 

IDRA and ATA 

support 
accreditation 
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Authentic Albania Quality Mark 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

GSTC phase 1, task 1:  Prepare 
SOW for the three phases to 
acquire accreditation 

RrA 
  

X 
         

SOW 
drafted 

AAQM 
program is 
strengthened 

GSTC provides 
necessary 
information 

GSTC phase 1, task 2: Assess 

AAQM program to determine what 
changes are required to meet 
accreditation requirements.  

STTA - 
expats (2)    

X 
        

Assessmen
t report 

received 

AAQM is 

aware of 
international 
standards 

STTA identified 
and available 

GSTC phase 2, : Prepare four 
training modules that address  
AAQM accreditation needs 

identified in the  AAQM 
assessment.  

STTA - 
expats (2)     

X 
       

4 TOT 
modules 

produced 

AAQM 
program is 

strengthened 

STTA is 
available on 

dates requested 

GST phase 2, task 3: Lead the TOT 
of assessors using the four training 
modules. 

STTA - 

expats (2)       
X 

     
TOT held 

Knowledge 

of 
international 
standards 

increased 

Trainers and 
trainees 

available at 
same time 

GSTC phase 2, task 4: IDRA/ATA 

capacities increased by direct 
technical assistance on the 
management of AAQM as a GSTC 

accredited program. 

STTA - 

expats (2)        
X 

    

Capacity 
building 

assistance 
delivered 

AAQM 
program is 
strengthened 

IDRA and ATA 
staff do not 
leave their jobs 

GSTC phase 3: AAQM submits 

application to GSTC to become 
accredited based on work done to-
date.  

IDRA 
            

GSTC 
receives 

AAQM 
application 
and 

approves it 

AAQM 
becomes an 
accredited 

GSTC 
program 

AAQM has 

made the 
necessary 
changes 
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National Geographic's Portal on Western Balkans Geotourism Mapguide  

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

Implementing the National Geographic's Portal on Western Balkans Geotourism Mapguide at Albania country level 

National Geographic Western 
Balkan GeoMaps (WBG) MOU 

drafted and signed by Auron 
Expeditions, MTCYS and Rritje 
Albania 

RrA, MTCYS, 

Auron 
Expeditions 

 
X 

          

Albania 

MOU 
signed 

PPP 
dialogue 
mechanism 

created 

All parties are 

willing to sign 
MOU 

National Geo W. Balkan GeoMaps 

MOU drafted and signed by all 6 
participating countries and RCI 

Nat. Geo W. 

Balkan 
Countries 

 
X 

          

Regional 

MOU 
signed 

Regional 
PPP 

dialogue 
mechanism 
created 

All parties are 

willing to sign 
MOU 

Rritje Albania supports Auron 
Expeditions to develop action plan 
for implementing WBG Initiative in 

Albania 

RrA, MTCYS, 

Auron 
Expeditions 

X X 
          

Action plan 
developed 

Action plan 
to employ 
ICT to 

access 
foreign 
buyers 

created 

Activities in plan 

prove to be 
feasible 

Assist Auron Expeditions to 

establish the Albania Geotourism 
Stewardship Council that then 
meets quarterly 

RrA, MTCYS, 
Auron 

Expeditions 
  

X 
  

X 
  

X 
  

X 

Stewardshi
p Council 
PPP formed 

and 
operating 

Council 
works to 

promote 
Albania 
through 

web site 

Council 
members 
identified and 

willing to 
participate 

Support organization of 4 regional 

training workshops on website 
nomination criteria to existing and 
potential nominees 

RrA, MTCYS, 
Auron 

Expeditions 
     

X X 
     

Participants 
trained 

Understandi
ng of mkt 
demand 

strengthene
d 

Nominees willing 
to attend 

Design, develop, print promotional 
package for the Western Balkans 

Geotourism website 

RrA, MTCYS, 
Auron 

Expeditions 
    

X X 
      

Promo 

materials 
developed 
and printed 

Enterprises 
able to use 
inputs to 

access 
markets 

Partners 
contribute ideas 
to the 

promotional 
materials 
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Help GeoStewardship Council to 
develop and implement a 
distribution plan for the promotional 

package of the Western Balkans 
Geotourism website 

RrA, MTCYS, 
Auron 

Expeditions 
      

X X 
    

Action plan 
developed 
and 

implemente
d 

Understandi
ng of 

Albanian 
tourism 
product 

improved 

Partners 

contribute ideas 
to the action 
plan 

Link the Western Balkans 
Geotourism website to  Albanian 

embassy websites in target markets 

RrA, MTCYS, 
Auron 

Expeditions 
  

X X X X X X 
    

Embassies 
have links 
to WBG site 

on their 
pages 

Albanian 
embassies 
promote 

WBG 
website 

Albanian 
Ministry of 
Foreign Affairs is 

willing to 
cooperate 

Feasibility study to develop a 
National Geographic Map for 

Albania carried out and a decision 
taken to proceed or not. 

RrA, MTCYS, 
Auron 

Expeditions 
   

X 
        

Feasibility 
study 

completed. 
Decision 
taken to 

proceed or 
not. 

Albania 
tourism 

promoted 
and 
potential 

clients 
reached 

Albanian map 

can be produced 
within a 
reasonable 

budget 

 

 

 

 

 

 

 

 

 



76 

 

Three ways partnership between ATA DMO  and AHLEI  

Tasks  
Resource/ 

Partner 
Partners Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

AHLEI Certification for Hospitality Sector  

Agreement drafted and signed 

between ATA/DMO/Univ. Korca 
and AHLEI to offer certified 
hospitality trainings in Albania 

ATA/DMO/ 
University/A

HLEI 

ATA/DMO/ 
University/

AHLEI 

  

X X 
         

PPP formed 

and 
agreement 
signed 

New PPP 

dialogue 
mechanism 
formed 

ATA, DMO, 

Univ. Korca and 
AHLEI agree to 
terms 

AHLEI hospitality training 

course model defined and an 
action plan is developed to 
implement the model to offer 

AHLEI courses through PPP. 

ATA/DMO/ 
University/A

HLEI 

ATA/DMO/ 
University/

AHLEI 

  

 
X 

         

Models are 

described 
that fit 
Albanian 

needs 

Partners 

improve 
understandi
ng of mkt 

demand 

ATA, DMO, 

University of  
Korca and 
AHLEI agree to 

terms 

Prepare SOW for ToT courses 
on AHLEI certified hospitality 
training for Albanian tourism 

consultants and select the 
trainees that will teach courses 
to students and working 

professionals 

ATA/DMO/ 

University/A
HLEI 

ATA/DMO/ 
University 

  

  
X X 

       

help 
ATA/DMO 

to select up 
to 3 ToT 
courses 

number of 
ToT 
hospitality 

courses 

ATA, DMO, 
Univ. Korca and 
AHLEI agree to 

terms 

Hold 3 certified TOT courses of 
approx 10 days each. Likely 

courses are: Hospitality 
Supervisor (CHS) , Certified 
Hospitality Trainer (CHT) and 

Certified Hospitality Educator 
(CHE) 

STTA 
trainers 

(AHLEI 
approved) 

ATA/DMO/ 

University 

  

    
X X X 

    

Training 
held and 

trainees 
certified 

Certified 

teachers 
capacity 
strengthene

d 

Adequate 
number of 

trainees 
identified 

Promote and hold AHLEI 
certified courses for Albanian 

hotel staff and students of 
tourism high schools 

Certified 
AHLEI 

trainers 
teach 

ATA/DMO/ 

University 

  

      
X X 

  
X 

Course 
attendees 
pass 

training and 
receive 
certificates 

Productive 

capacity of 
tourism 
professional

s built 

Paying 
customers 
attend courses 
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MTCYS/NTA Supported 

Tasks  Description Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Key 

Milestones 
Expected 
Outputs 

Risks & 
Assumptions 

Assisting GoA efforts to promote Albania as a desirable tourism destination 

The editing and printing of 3 to 4 
new promotional brochures 

developed by the National 
Tourism Agency (NTA) are 
supported by Rritje Albania 

STTA 
local/printin
g company 

 
   

X X 
       

Brochures 
printed 

Improved 
understanding 

of Albanian 
tourism 
product 

NTA must develop 
content and 
concept of 
brochures 

Support the marketing of 
Albania tourism by producing 3 
to 5 short one to two minute 

videos on the best regional 
Albanian sites and/or attractions  

Local PR-

TV 
production 
company 

    
X X X 

     
Videos 
produced 

Improved 
understanding 
of Albanian 

tourism 
product 

MTCYS / NTA 
agree with video 
concept and 

actively support 
effort 

Support the NTA to improve its 

web site: 
www.albaniantourism.com in 
order to make improved use of 

web traffic and social media to 
market Albania 

Local STTA 
     

X X 
     

web site is 
improved 

Improved 
understanding 

of Albanian 
tourism 
product 

NTA dedicates 

staff to maintain 
web site content 

Albanian tourism fair and 
conference is supported by the 
project 

             

Fair and 
conference 

take place 
as planned 

Improved 

understanding 
of Albanian 
tourism 

product 

Adequate public 

and private finance 
are identified to 
hold fair and 

conference 
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PROTIK  ICT Resource Centre  

Tasks  Description Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

Building Capacities of the PROTIK  ICT Resource Centre  

Rritje Albania is an active 
member of PROTIK's board to 

provide good governance, 
oversight of management, 
approval of work plans 

 
X X X X X X X X X X X X 

 

PROTIK 

strengthen
ed 

  

Rrtje Albania assists PROTIK to 
establish an Technical Advisory 
Board comprised of public and 

private sector stakeholders 

    
X 

  
X 

  
X 

  

Advisory 

Board 
formed 

PROTIK 

strengthen
ed 

Key 

stakeholders 
willing to join 

Website: draft SOW to design a 
PROTIK website to serve as an 

effective marketing tool and 
interactive portal for clients 

STTA local 
 

X 
          

TOR 

drafted 

PROTIK 
improves 

access to 
market 

The right 
consultant is 
identified 

Website: issue RFP and hire 

local company to develop 
PROTIK website according to 
TORs 

Local 
subcontractor   

X X 
        

Website 
designer 

hired 

PROTIK 

improves 
access to 
market 

The right 
designer is 

found 

Website: website goes live at 
public launch     

X 
        

PROTIK 

website 
launched 

PROTIK 
improves 
access to 

market 

Design is 

completed on 
time 

M&E system: draft SOW and hire 
M&E consultant to draft 
PROTIK's P-BMP and 

incorporate it into PROTIK's 
website and data base content 

STTA local 
  

X X 
        

P- BMP 
drafted 

PROTIK 
managem
ent 

systems 
improved 

The right 
consultant is 

identified 

Database: draft SOW and hire 

consultant to design and develop 
an appropriate database for 
PROTIK and trains staff 

STTA local 
   

X X 
       

Database 

designed 
and 
established 

PROTIK 
managem
ent 

systems 
improved 

The right 
consultant is 

identified 

Financial and Management 
Accounting System: hire 

consultant to establish activity 
based costing system for 
improved reporting, management 

and decision-making. 

STTA local 
    

X 
       

Manageme

nt acctg 
system 
established 

PROTIK 
managem
ent 

systems 
improved 

PROTIK is 
aware of its 

activity profile 

Providing Technical Assistance to the ICT Industry Through the PROTIK ICT Resource Centre  
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PROTIK  ICT Resource Centre  

Tasks  Description Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

Assist PROTIK to link with 
educational institutions and 
projects in Albania and in the 

region to expand PROTIK's client 
base 

  X X X X X X X X X X X X 

New 

revenue 
streams 
created 

PROTIK 
expands 

client list 

Unmet needs 

exist that 
PROTIK can 
satisfy 

Link Career Office initiative with 
PROTIK, especially in area of 
expanding and improving 

internship programs  

  
  

X X X X X X X X X X 

MOUs 

between 
University 
and 

PROTIK 
signed 

PROTIK 

expands 
client list 

Univ willing to 

link with 
PROTIK 

AITA/ PROTIK: ISO certification 

training (ISO 27000, ISO 20000, 
ITIL, etc…), organized for AITA 
members through PROTIK. 

(Exact length of time depends on 
ISO #)                                                        

Local STTA/ 
subcontractor    

X X X X X X X X X 

Certification 
programs 
initiated and 

completed 

PROTIK 

sales 
increased, 
AITA 

strengthen
ed 

Firms are 

willing to pay 
cost share 

AITA/ PROTIK: Project 

management training organized 
for AITA members through 
PROTIK.  

Local STTA/ 
subcontractor       

X X X 
   

Project 

manageme
nt training 
held 

PROTIK 
sales 

increased, 
AITA 
strengthen

ed 

Firms are 
willing to pay 

cost share 

AITA/ PROTIK: Sales and 
marketing training organized for 

AITA members through PROTIK 

Local STTA/ 
subcontractor    

X X 
     

X X 

Sales and 

marketing 
training 
held 

PROTIK 
sales 

increased, 
AITA 
strengthen

ed 

Firms are 
willing to pay 

cost share 

In collaboration with PROTIK and 

other stakeholders, support start-
up weekends, Microsoft Imagine 
Cup and similar events that foster 

innovation and entrepreneurship, 
especially with regards to ICT 

Local STTA/ 
subcontractor    

X 
  

X 
     

Events are 
held 

PROTIK 

expands 
client list 

Stakeholders 

agree to co-
finance events 

ORACLE Database 
Administration Training and 

Oracle Application Express-
Training for public and private 
sector employees 

Local STTA/ 
subcontractor 

                X     X 

ORACLE 

training 
held 

PROTIK 

sales 
increased  

Attendees 
willing to pay 
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PROTIK  ICT Resource Centre  

Tasks  Description Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

AITA/ PROTIK: facilitate cyber-
security conference and follow-up  
training to improve firm-level 

competitiveness 

STTA expert           X             
Event is 
held 

PROTIK 

serves 
clients 

Stakeholders 

agree to co-
finance event 

Assist PROTIK to host 

conferences, product 
introductions and other industry 
events that serve the goals and 

objectives of PROTIK 

  X X X X X X X X X X X X 
Events are 

held 

PROTIK 
expands 
client list 

Stakeholder 
interest 
generated 

Rritje Albania supports additional 
for-fee training that answers to 

the needs of the market to build 
ICT sector capacity and 
competitiveness 

        X X X X X X X X X 

Events held 

as per 
demand 

PROTIK 

serves 
clients 

Training needs 
identified 
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Career Offices 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

Establishing Career Offices  at Public and Private Universities  

Assess career offices'(CO) 
operations, staffing, programs, 
curricula and future plans at univ 

asking for CED's assistance (UT, 
PUT, Univ. Korca, Marin Barletti, 
Kamza Univ.). Describe training 

needs. 

STTA WFD 
(V.Ademi) 

  

 
X X 

        

Assessment 

report 
completed 

Detailed 
baseline of 

current status 
and what's 
needed. 

University 
provide data 

Review and critique any and all CO 
work plans and recommend 
improvements.  

STTA WFD 

(V.Ademi) 

  

 
X X 

        

Assessment 
report 
completed 

Baseline of 
current status 

and what's 
needed. 

University 

provide data 

Prepare training of trainer (TOT) on 

CO mgmt based on needs 
assessment and deliver TOT to CO 
staff at 5 univ. (initially in Feb, 

advanced topics in May) 

STTA WFD 

(V.Ademi) 

  

  
X X 

  
X 

    

Training 

delivered 

CO programs 
supported,  

capacities 
built 

University 
willing, CO staff 

positions are 
filled 

Prepare and deliver TOT on career 
counseling subjects targeting 

faculty that will teach students these 
topics. 

STTA WFD 

(V.Ademi) 

  

   
X 

       

Training 

delivered 

CO programs 
supported,  

capacities 
built 

University 
willing, CO staff 

positions are 
filled 

Review revised CO work plans, 
recommend improvements 

STTA WFD 
(V.Ademi) 

  

 
X 

 
X 

  
X 

    
Work plan is 
written. 

CO programs 

supported,  
capacities 
built 

Work plans 
used, budget is 

adequate 

Assess and recommend ways to 
better link and promote CO to 

private sector and incorporate into 
work plan 

STTA WFD 

(V.Ademi) 

  

    
X 

      

Private sector 
is involved in 
CO outputs 

CO programs 
supported,  

capacities 
built 

Work plans 
used, budget is 
adequate 

Review and assess package of 
services offered to students by CO. 
Recommend improvements and 

additions to services offered. 

STTA WFD 
(V.Ademi) 

  

    
X 

 
X X 

   

Assessment 
and 
improvements 

written 

CO programs 
supported,  
capacities 

built 

University 

willing to share 
and participate 

Assess CO promotional materials 

that link CO to private sector 

STTA WFD 

(V.Ademi) 

  

 
X 

  
X 

      

Promotional 
materials in 
use 

CO promo 
materials are 
developed 

CO staff 
capacity to 

develop and 
budget to make 
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Career Offices 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

 Assist CO to develop improved 
promotional materials (ie. print, 
online, video etc…) 

STTA WFD 
(V.Ademi) 

  

      
X 

    

CO will have 
revised and 
improved 
promo 

materials 

CO is better 
able to 
advertise its 
services to 

stakeholders 

CO contributes 

staff and funds 
to develop 
materials 

Coach staff of career centers to 

develop and deliver appropriate and 
needed services to students and 
private sector 

STTA WFD 
(V.Ademi) 

  

 
X 

 
X X 

 
X X 

   

CO services 
offered are 

enhanced 

Staff  
coached on  

services a 
CO needs to 
offer and 

deliver 

CO staff in 
place and 

cooperating 

Develop a monitoring tool for 
assessing the progress of Career 
Centers in delivering services after 

the training 

STTA WFD 
(V.Ademi) 

  

    
X 

 
X 

    

M&E tool in 

place and 
used 

CO programs 
supported, 

use M&E to 
report and 
improve 

CO staff in 

place and 
cooperating 

Follow-up on curriculum 

enhancement given to UT and PUT 
last school year for student training 
and informally survey students and 

faculty to assess impact.  

STTA WFD 

(V.Ademi) 

  

 
X 

  
X 

 
X 

    

Lectures 
given to 
students as 

part of 
existing 
courses 

Lecturers use 
modules 
given to 

teach 
students on 
career topics 

Lecturers 

receiving last 
TOT are using 
materials 

provided 

Assess if/how CO tracks alumni, 
assess and recommend 
improvements to system. 

Recommend designs of student job 
search portals 

STTA WFD 
(V.Ademi) 

  

    
X 

      

Alumni 

tracking 
system in 
place 

CO programs 

supported, 
capacities 
built 

University 

willing, CO staff 
positions are 
filled 

Help interested CO to plan and 
implement a job fair for students 

and employers at the close of the 
current academic year 

STTA WFD 

(V.Ademi) 

  

   
X X 

 
X X 

   

CO links 
students and 

employers at 
job fair 

CO programs 

enhanced 
with new 
services 

offered 

CO staff have 

capacity and 
adequate 
budget to 

manage 

Organize a study tour for interested 
CO staff to South East European 

University in Tetovo, Macedonia.  

STTA WFD 
(V.Ademi) 

  

    
X 

 
X 

    

Study tour to 
SEE Univ 

takes place 

CO staff and 
University 

management 
see a well-
functioning 

CO first-hand 

University are 
interested in 

going on study 
tour to SEE 
University and 

have budget 
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Career Offices 

Tasks  
Resource/ 

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

Help CO link to other funding and 
technical resources to expand CO 
operations and capacities, (such as  

AADF that has expressed interest) 

RrA staff X X X X X X X X X X X X 

More CO 
support/ 
funding  CO 

happens 

CO programs 

are expanded 
and improved 

Additional 
funding and TA 
resources are 

available 

Internship guidelines developed and 
published by RrA are used by CO to 
organize and manage their 

internship programs 

RrA staff 
     

X X X X 
   

CO distribute 
the guidelines 

CO internship 

programs 
expand 

CO willing to 
use 

 

 

Intellectual Property Rights 

Tasks  
Resource/

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

Raising awareness of Intellectual Property Rights Issues in Albania 

Co-sponsor the 2nd National IPR 
Conference and provide technical 
direction to the overall theme, 

panelists, agenda and invited 
participants 

 AmCham, 

GoA, EC, 
firms and 
others 

  
X 

         

IPR 
conference 

held 

PPD 

leading to 
greater 
awareness 

and 
enforceme
nt of IPR 

Key 
stakeholders 

participate 
and agree to 
improve IPR 

regime 

Co-lead the IPR Stakeholders 
Working Group to ensure 
coordinated work plans 

development and implementation, 
timely decision-making and 
mobilization of necessary 

resources.  

IPR Group X X X X X X X X X X X X 

Quarterly 

meetings 
held 

PPD 
leading to 

improved 
IPR 
regime 

Key GoA 
ministries and 
agencies 

collaborate 
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Intellectual Property Rights 

Tasks  
Resource/

Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 
Milestones 

Expected 
Outputs 

Risks & 
Assumptions 

Sponsor training roundtables to 

improve enterprises' knowledge of 
new IPR legislation (Law of 
Inspection, Copyrights, Patent and 

Trademarks) and GoA 
enforcement that affect their 
businesses. 

STTA local 
or GoA    

X 
  

X 
  

X 
  

Training 
roundtables 

held 

Greater 
respect of 

IPR and 
int'l 
standards 

in Albania 

New IPR 

legislation 
passes in 
FY2013 

Co-sponsor seminar/roundtable 
jointly with department of 
trademark and patents and 

AmCham to disseminate 
information on revised patents and 
trademark law, once passed. 

STTA local 

or GoA    
X 

        

Roundtable 

held 

Greater 
knowledge 
of new law 

on patents 
and 
trademark 

New patents 
and trademark 
law is passed 

 

A2F Activities  

Tasks  
Resource 

/Partner 
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 

Key 

Milestones 

Expected 

Outputs 

Risks & 

Assumptions 

Improve Firms’ knowledge and Access to Bank and Non-Bank Finance  

Co-finance roundtables on non-
bank finance (factoring, purchase 
order finance, other) 

Non-bank 

institutions, 
METE, 
AIDA, 

INSTAT, 
GIZ, VET 
schools, 

associations 

     
X X 

    

  

Roundtable 

held 

Firms 
learn 

about and 
secure 
new 

access to 
finance 

Non-bank 
institutions 

agree to lead 
training 

 


